
Committee: Children and Young People Scrutiny Panel 
Date: 15 November 2011 
Agenda item: 9 
Wards:  

Subject: Update on the areas of development identified by the 
December Ofsted visit and the November peer review, as set 
out in the bullet points on pages 43 and 44 of the 
supplementary agenda from 15th June Panel.  

Lead officer: Yvette Stanley 
Lead member: Cllr Maxi Martin 
Forward Plan reference number:  
Contact officer: Melissa Caslake 

Reason for urgency: The legal requirements for Access to Information have not been 
met. The Chair has agreed to this report being submitted as a matter of urgency in 
order to meet the committee’s request for this information and to comply with its work 
programme. 

Recommendations:  
A. That members note the progress in relation to two areas for development identified 

through inspection and peer review and also consider updates on other key 
developments in recent months. 

1 PURPOSE OF REPORT AND EXECUTIVE SUMMARY 
1.1 To update members of the committee on the areas of development identified by 

the December Ofsted visit and the November peer review and other key 
developments. 

 
2 DETAILS 
2.1 Since the last unannounced Ofsted inspection of Merton’s Access & 

Assessment Service in December 2010, there has been continued action to 
maintain and accelerate improvements to the service and more widely work 
continues across the department and with partners to address areas of potential 
further developed raised through the peer review process. 

 
2.2 Unannounced Inspection.  
 Following the inspection in December 2010 a detailed action plan was produced 

and is regularly reviewed and updated.  The latest version of the action plan is 
attached as an appendix A.  

 
2.3 The improvements in the Access & Assessment Service have been greatly 

assisted by the consistent leadership of a permanent team and service 
manager.  However, whilst we have worked hard to improve numbers of 

48



permanent social workers and managers, there were difficulties over the 
summer due to a combination of sickness and leave which meant additional 
locum support was necessary.  This has helped managers to reduce staff 
caseloads and assisted in the retention of experienced and competent 
permanent staff who have been able to achieve improved standards of practise 
and who report improved job satisfaction. 

 
2.4 Since the inspection we have further strengthened management oversight with 

more rigorous processes which hold both managers and staff to account for 
performance standards.  The result of which has been a tightening of 
management supervision and monitoring practices which has lead to some 
staff/managers moving on, but also to better quality, more committed staff 
joining the team and existing staff feeling better supported to produce good 
quality work. 

 
2.5 The morale of the team has steadily improved also assisted by the successful 

recruitment of permanent social workers and assistant team managers.  We 
have also  recruited high quality graduates who joined the service as screeners, 
who have all developed to become valued First Contact Officers who support 
the work of duty social workers, freeing them from more bureaucratic tasks so 
they are able to focus on more complex social work interventions.   

 
2.6 Audits, supervision records, team meetings, development days, staff training 

events, compliments, multi-agency groups/panels, have demonstrated an 
improvement in the responsiveness of the service, partnership working, 
timeliness and quality of assessments undertaken, improved management 
decision making and supervision of staff and case transfer processes and staff 
satisfaction. 

 
2.7 There remains ongoing issues to address which are referred to in the 

accompanying A&A Continuous Improvement Plan but the team are confidently 
able to identify the work needing to be done and the methods for achieving and 
evidencing improvements.  

 
2.8 Peer Review 
 Areas for development from the Peer Review have been built into service 

planning and our continuous improvement programme more generally.  An 
update on key issues follows below. 

 
2.9 Closer working with Health colleagues in regard to shared expectations 

and more effective communication. 
 Work continues to strengthen work with Health at all levels and is even more 

important due to the significant changes within and across the Health economy. 
 
2.10 The Council has established a shadow Health and Well Being Board (HWBB) 

which will oversee whole population issues and which is working closely with the 
Children’s Trust who will continue to have its focus on children and young 
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people and family related issues.  Hence the development of the HWBB will not 
dilute our strong local focus on children and young people.  The Lead Member 
for Children’s Services and Director of CSF sit on the HWBB.  The HWBB has 
received the Merton Safeguarding Children Board (MSCB) annual report and 
Children and Young People Plan 2011/12. 

 
2.11 The Director of CSF also sits on the new Merton Commissioning Group (MCG), 

chaired by GPs and has ensured children and young people issues and, in 
particular, safeguarding issues are built into new local health commissioning 
arrangements.  She is also working closely with Public Health colleagues 
regarding the transfer of Public Health functions to the borough as a significant 
proportion of the funding relates to under fives and school health services.  The 
MCG has had an input from the Head of Social Care and Youth Inclusion on 
local safeguarding issues and the PCT is recruiting a Designated GP who will 
provide training and advice to GPs on safeguarding issues.  This is an important 
role which has been historically covered by interims and a permanent post 
holder will significantly enhance local arrangements. 

 
2.12 Health provider services have transferred to the Royal Marsden (RM) and good 

relationships have been established with the new senior management.  The RM 
undertook a review of safeguarding arrangements and have put in place key 
post holders to ensure links with Merton and the other local authorities with 
whom they work. 

 
2.13 The Director and other members of her team meet regularly with PCT 

Commissioners and commissioners and providers attend the MSCB and 
Children’s Trust. 

 
2.14 Operationally work has been undertaken, led by Children’s Social Care (CSC) to 

establish stronger links with all GPs, but particularly those with high numbers of 
children with a child protection plan. 

 
2.15 The MSCB Quality Assurance Sub Group has good representation from Health 

and has been looking at particular cases as well as multi -agency case audits to 
ensure good frontline practice and shared understanding. 

 
2.16 The work of the MSCB and the Merton Children and Young People’s Well Being 

Model has been highlighted in newsletters and training events for front line 
practitioners. 

 
2.17 An improvement in evidencing of equalities activities 

The CSF Equality and Community Cohesion Action Group meets quarterly 
chaired by the Head of Strategy Commissioning and Performance.  The ECCA 
action plan 2011/12 receives regular scrutiny and has fed into the corporate 
plan for the Council.  Equality Impact Assessments have been completed for 
key changes including budget proposals using the Councils standard form and 
processes.  At a casework level improvements have been made to the recording 
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of equalities issues and evidence of improvement seen through the CSC case 
audits. 
 

2.18 Further development of the role and identity of the MSCB 
Elsewhere on the agenda is the annual plan for the LSCB.  The Plan’s 
development involved all agencies and there were development days to ensure 
shared understanding and shared priorities.  The work of the MSCB has been 
cascaded through the Young Merton Together e-newsletter and through our 
focussed work on continuous improvement.  The role of the MSCB in 
challenging all agencies has been strengthened through the development of an 
agreed set of indicators.  The MSCB sub groups have been strengthened with 
more agencies chairing them and contributing more equally to our joint work.  
MCSB conferences and the joint training have increased the MSCB’s visibility 
with practitioners.   

 
2.19 Improved understanding of the Merton Children and Young People’s Well 

Being thresholds 
The Merton Children and Young People’s Well Being Model has been 
highlighted in newsletters and training events for front line practitioners including 
the Children’s Workforce Induction sessions which are available to new staff 
and volunteers across agencies in Merton.  The MSCB multi-agency training 
programme uses examples from the model to develop a shared understanding 
regarding thresholds.  The Quality Assurance Sub Group is looking at particular 
cases with feedback to agencies to ensure shared understanding on thresholds 
and expectations on all agencies below level 4 and 5 (statutory intervention).  

 
2.20 The work of our Supporting Families team which focuses on prevention below 

the 4/5 threshold was given specific mention in the Munro Report and is a 
finalist in the Children and Young People Now Awards for preventative services 
2011. A multi-agency review of preventative services has been undertaken as 
part of the CSF Service Review process to inform budget saving for 2011-15.  
As part of the review we have looked at the issue of common assessment, 
referral for services, and evidence of interventions which prevent higher tariff 
more intrusive interventions.  This has also contributed to wider understanding 
across agencies of expectations of all partners at lower levels of the model and 
to work to prioritise future commissioning of in house and procured services as 
the resources available are contracting. 

 
2.21 Improve the use of data to inform service development 

Data analysis has been a strong feature of our reviews of early intervention 
work as detailed above. Work has also progressed on a multi–agency data set 
to enable mutual challenge across the MSCB partnership as detailed in the 
separate agenda item.  Part of the Carefirst review is looking at ways to more 
easily extract data to inform management decision making and quality 
assurance as well as service commissioning based on analysis of needs. 

 

51



2.22 Work with Health on the Joint Strategic Needs Assessment continues to 
strengthen and develop to enable a richer data picture on which service 
development, commissioning and indeed decommissioning decisions can be 
based.  Health are currently working on a detailed needs analysis for under fives 
which we expect will provide very useful information for both early years and 
preventative services more generally. 

 
2.23 Other related developments 

A number of other related developments have happened more recently which 
Children and Young People Scrutiny members may wish to be updated on as 
follows. 

 
2.24 Youth Justice Casework Inspection.   

 Our action plan was submitted to deadline and has been received and approved 
by Her Majesty’s Inspectors of Probation.  A copy is attached as appendix B. 

 
2.25 Adoptions 

The Department for Education has released league tables about the 
performance of local authorities for adoption and a wider set of indicators 
relating to children’s social care.  This is a new set of indicators with some new 
definitions not previously used and a number of the measures are comprised of 
three year rolling averages. 

 
2.26 This league table uses a three year average and as such Merton is placed near 

the bottom of the table for most measures. Our 3 year average for adoptions 
completed is 5% which puts us low in the table and is below the England 
average of 12%. However for Special Guardianship Orders it is 7% which is 
above the England average of 6%. Special Guardianship Orders (SGOs) are 
used to secure permanency for a child similarly to adoption but may be used 
where family members put themselves forward to care for children rather than 
children being placed outside of their birth family.  This is often the preferred 
option for some Black and Minority Ethnic (BME) groups to support parenting 
within the extended family.  As such, London authorities tend to have higher 
levels of SGOs than other areas with lower BME populations. 

 
2.27 The headlines that have been widely publicised in the media naming and 

shaming, for example Brent and Hackney, have been focused on one statistical 
measure of adoption, namely numbers of children to be placed for adoption 
within 12 months of the decision being made by an Adoption Panel. The highest 
performing authorities on this statistic alone in 2010-11 scored 100%, Brent and 
Hackney were around 50% and Merton scored 80%. 

 
2.28 It is clear that in 2008-09 Merton’s performance on adoption was poor both in 

terms of numbers and time taken.  Whilst our percentage of adoptions and 
SGOs combined has hovered around 10-12%, we have improved considerably 
since then in terms of numbers of children adopted, SGOs and timeliness as 
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can be seen from the data below and our score of 80% of children placed within 
12 months of a decision for 2010-11. 

 
 2008/2009 2009/2010 2010/2011 

Adoptions 
Completed by 1st 
Birthday 

0 0 0 

No of children 
placed for adoption 
(year in which first 
placed for adoption) 

0 6 8 

Current average 
length of time 
children wait to be 
adopted (calculated 
from best interest 
date to date of 
adoption) 

1494 days 940 days 598 days 

Average age at time 
of adoption 6 years old 4 years old 3 years old 

 
2.29 Last year we exceeded the target we set for ourselves and achieved an overall 

adoption and special guardianship rate of 10% of our looked after children 
population.  We continue to seek to improve on this in the context of an overall 
extremely low looked after children population with proportionately higher 
numbers of teenagers in the system and with the majority of our looked after 
children only being in care for short periods of time leaving relatively small 
numbers available for adoption or SGOs. 

 
2.30 Children Services Assessments 2011 

 Each year in November Ofsted produce an overall assessment of each 
Children’s Services Authority. Whilst the final assessments are yet to be 
published we anticipate that we will be rated as adequate overall. The majority 
of Merton services, settings and schools inspected by Ofsted are good or better 
overall and in helping children and young people stay safe and our areas of 
strength and for development continue to improve we cannot reach the next 
level performing well until the overall effectiveness judgements of secondary 
schools mean that more are rated good or outstanding.  . 

 
3 FINANCIAL, RESOURCE AND PROPERTY IMPLICATIONS 
3.1. None 
 
4 LEGAL AND STATUTORY IMPLICATIONS 
4.1. None 
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5 HUMAN RIGHTS, EQUALITIES AND COMMUNITY COHESION 

IMPLICATIONS 
5.1 Have covered in main body of the report. 

 
6 CRIME AND DISORDER IMPLICATIONS 
6.1. None 
 
7 RISK MANAGEMENT AND HEALTH AND SAFETY IMPLICATIONS 
7.1. None 
 
8 APPENDICES – THE FOLLOWING DOCUMENTS ARE TO BE PUBLISHED 

WITH THIS REPORT AND FORM PART OF THE REPORT 
• Appendix A: Access And Assessment Team Action Plan 
• Appendix B: Merton Youth Justice Core Case Inspection (HMIP) Action 

Plan – October 2011  
 

9 BACKGROUND PAPERS 
9.1. None 

54



A
pp

en
di

x 
A

 

A
C

C
ES

S 
A

N
D

 A
SS

ES
SM

EN
T 

TE
A

M
 A

C
TI

O
N

 P
LA

N
 

IM
PR

O
VI

N
G

 P
R

A
C

TI
C

E 
IN

 C
H

IL
D

 P
R

O
TE

C
TI

O
N

 
 M

an
ag

er
s 

N
am

e:
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
  M

on
th

: N
ov

em
be

r 
Ye

ar
: 2

01
1 

 M
 W

-S
- S

er
vi

ce
 M

an
ag

er
 

 M
 B

-K
- T

ea
m

 M
an

ag
er

 
 L 

M
, N

 M
, C

 F
 &

 F
 H

- A
ss

is
ta

nt
 T

ea
m

 M
an

ag
er

s 
 C

 K
, S

en
io

r B
us

in
es

s 
Su

pp
or

t O
ffi

ce
r. 

  M
on

th
ly

 e
va

lu
at

io
n 

w
ill

 ta
ke

 p
la

ce
 th

ro
ug

h 
Pe

rf
or

m
an

ce
 M

an
ag

em
en

t s
ta

tis
tic

s.
 

 Th
e 

A
cc

es
s 

&
 A

ss
es

sm
en

t T
ea

m
 h

as
 b

ee
n 

th
e 

su
bj

ec
t o

f t
w

o 
un

an
no

un
ce

d 
in

sp
ec

tio
ns

 fr
om

 O
FS

TE
D

 in
 M

ay
 &

 D
ec

em
be

r 2
01

0 
 

 Th
e 

in
sp

ec
tio

n 
un

de
rta

ke
n 

in
 D

ec
em

be
r 2

01
0 

id
en

tif
ie

d 
th

e 
fo

llo
w

in
g 

st
re

ng
th

s 
in

 th
e 

A
cc

es
s 

&
 A

ss
es

sm
en

t S
er

vi
ce

. 
 • 

Th
er

e 
is

 re
ad

y 
ac

ce
ss

 to
 a

 w
id

e 
ra

ng
e 

of
 p

re
ve

nt
at

iv
e 

re
so

ur
ce

s 
an

d 
ta

rg
et

ed
 s

er
vi

ce
s 

w
ith

in
 th

e 
co

m
m

un
ity

. 
• 

Fu
nd

in
g 

ha
d 

be
en

 m
ad

e 
av

ai
la

bl
e 

to
 fu

nd
 a

dd
iti

on
al

 s
oc

ia
l w

or
ke

r &
 s

up
er

vi
so

ry
 p

os
ts

 to
 a

dd
re

ss
 h

ig
h 

ca
se

lo
ad

s,
 im

pr
ov

in
g 

th
e 

tim
el

in
es

s 
of

 a
ss

es
sm

en
t, 

co
nt

rib
ut

in
g 

to
 th

e 
te

am
 e

xc
ee

di
ng

 n
at

io
na

l t
ar

ge
ts

 fo
r t

im
el

y 
as

se
ss

m
en

t i
n 

N
ov

em
be

r &
 

D
ec

em
be

r 2
01

0.
 

 A
re

as
 w

he
re

 th
e 

te
am

 w
as

 m
ee

tin
g 

th
e 

re
qu

ire
m

en
ts

 o
f s

ta
tu

to
ry

 g
ui

da
nc

e 
in

cl
ud

ed
: 

 
1)

 T
he

 M
er

to
n 

W
el

lb
ei

ng
 M

od
el

 p
ro

vi
de

s 
cl

ea
r m

ul
ti 

ag
en

cy
 th

re
sh

ol
ds

 fo
r s

er
vi

ce
 d

el
iv

er
y 

an
d 

is
 u

nd
er

st
oo

d 
by

 s
ta

ff 
&

 
pa

rtn
er

s 
as

 a
 re

su
lt,

 a
pp

ro
pr

ia
te

 re
fe

rr
al

s 
ar

e 
m

ad
e 

to
 C

hi
ld

re
n’

s 
S

oc
ia

l C
ar

e 
an

d 
re

so
ur

ce
s 

ar
e 

ta
rg

et
ed

 e
ffe

ct
iv

el
y.

 
2)

  
C

on
ta

ct
s 

an
d 

re
fe

rr
al

s 
to

 a
cc

es
s 

&
 a

ss
es

sm
en

t r
ec

ei
ve

 a
 ti

m
el

y 
re

sp
on

se
. I

n 
m

os
t c

as
es

 w
el

l d
oc

um
en

te
d 

de
ci

si
on

s 
ar

e 
m

ad
e 

by
 d

ut
y 

m
an

ag
er

s 
in

 p
ro

gr
es

si
ng

 c
as

es
 a

nd
 w

he
re

 c
as

es
 d

o 
no

t m
ee

t t
he

 th
re

sh
ol

d 
fo

r t
he

 in
vo

lv
em

en
t o

f c
hi

ld
re

n’
s 

so
ci

al
 c

ar
e,

 a
pp

ro
pr

ia
te

 re
fe

rr
al

s 
ar

e 
m

ad
e 

to
 p

re
ve

nt
at

iv
e 

se
rv

ic
es

. 

55



A
pp

en
di

x 
A

 

3)
 R

ef
er

ra
ls

 a
bo

ut
 c

hi
ld

re
n 

at
 ri

sk
 o

f s
ig

ni
fic

an
t h

ar
m

 re
ce

iv
e 

a 
pr

om
pt

 re
sp

on
se

 fr
om

 a
 q

ua
lif

ie
d 

so
ci

al
 w

or
ke

r. 
G

oo
d 

w
or

ki
ng

 
re

la
tio

ns
hi

ps
 w

ith
 th

e 
po

lic
e 

en
su

re
 s

tra
te

gy
 d

is
cu

ss
io

ns
 a

re
 ti

m
el

y 
an

d 
S

ec
tio

n 
47

 in
ve

st
ig

at
io

ns
 c

om
m

en
ce

 o
n 

th
e 

da
y 

of
 

th
e 

in
iti

al
 c

on
ta

ct
. 

4)
 A

ll 
so

ci
al

 w
or

ke
rs

 a
re

 s
ui

ta
bl

y 
qu

al
ifi

ed
, e

xp
er

ie
nc

ed
 a

nd
 c

om
m

itt
ed

 to
 im

pr
ov

in
g 

ou
tc

om
es

 fo
r c

hi
ld

re
n 

&
 y

ou
ng

 p
eo

pl
e.

 
S

ta
ffs

 a
re

 e
nc

ou
ra

ge
d 

to
 p

ar
tic

ip
at

e 
in

 th
e 

co
m

pr
eh

en
si

ve
 tr

ai
ni

ng
 o

pp
or

tu
ni

tie
s 

th
at

 a
re

 a
va

ila
bl

e 
to

 e
nh

an
ce

 th
ei

r p
ra

ct
ic

e.
 

5)
 T

he
 re

ce
nt

 a
pp

oi
nt

m
en

t o
f p

er
m

an
en

t s
oc

ia
l w

or
ke

r &
 m

an
ag

em
en

t p
os

ts
 to

 th
e 

A
cc

es
s 

&
 A

ss
es

sm
en

t T
ea

m
 h

as
 re

du
ce

d 
th

e 
us

e 
of

 a
ge

nc
y 

st
af

f. 
Th

is
 h

as
 im

pr
ov

ed
 th

e 
ov

er
al

l s
ta

bi
lit

y 
of

 th
e 

te
am

 a
nd

 p
ro

vi
de

s 
a 

m
or

e 
co

ns
is

te
nt

 a
pp

ro
ac

h 
to

 
ch

ild
re

n 
an

d 
th

ei
r f

am
ilie

s.
 

6)
 C

hi
ld

re
n 

an
d 

fa
m

ily
 m

em
be

rs
 a

re
 ro

ut
in

el
y 

se
en

 d
ur

in
g 

as
se

ss
m

en
ts

 a
nd

 th
ei

r v
ie

w
s 

ar
e 

re
co

rd
ed

 a
nd

 c
on

tri
bu

te
 to

 c
as

e 
pl

an
ni

ng
. 

7)
 A

ss
es

sm
en

ts
 o

f c
hi

ld
re

n 
an

d 
th

ei
r f

am
ilie

s 
ta

ke
 a

cc
ou

nt
 o

f t
he

ir 
cu

ltu
re

, l
an

gu
ag

e 
an

d 
pe

rs
on

al
 id

en
tit

y.
 

8)
 A

 d
ev

el
op

in
g 

cu
ltu

re
 o

f p
er

fo
rm

an
ce

 m
an

ag
em

en
t i

n 
ch

ild
re

n’
s 

so
ci

al
 c

ar
e 

is
 im

pr
ov

in
g 

th
e 

tim
el

in
es

s 
an

d 
pr

ov
is

io
n 

of
 

se
rv

ic
es

 to
 c

hi
ld

re
n 

an
d 

th
ei

r f
am

ilie
s.

  M
an

ag
er

s 
to

 m
on

ito
r t

he
 p

ro
gr

es
s 

of
 w

or
k 

w
ith

in
 th

e 
te

am
 a

nd
 to

 a
dd

re
ss

 a
ny

 d
ef

ic
its

 
or

 in
co

ns
is

te
nc

ie
s 

ac
tiv

el
y 

us
e 

w
ee

kl
y 

m
ee

tin
gs

 a
nd

 re
gu

la
r p

er
fo

rm
an

ce
 re

po
rts

. 
9)

 T
ra

ns
fe

r a
rra

ng
em

en
ts

 b
et

w
ee

n 
th

e 
ac

ce
ss

 a
nd

 a
ss

es
sm

en
t t

ea
m

 a
nd

 c
hi

ld
re

n 
in

 n
ee

d 
te

am
s 

ar
e 

cl
ea

r a
nd

 ro
bu

st
. C

as
es

 
ar

e 
al

lo
ca

te
d 

pr
om

pt
ly

 o
n 

tra
ns

fe
r a

nd
 a

pp
ro

pr
ia

te
 li

ai
so

n 
un

de
rta

ke
n 

be
tw

ee
n 

te
am

s.
 

10
) E

ffe
ct

iv
e 

ou
t o

f h
ou

rs
 a

rra
ng

em
en

ts
 a

re
 in

 p
la

ce
 w

hi
ch

 li
nk

 w
el

l t
o 

da
yt

im
e 

se
rv

ic
es

. 
 Th

e 
ar

ea
s 

fo
r d

ev
el

op
m

en
t i

de
nt

ifi
ed

 o
f M

er
to

n’
s 

fr
on

t l
in

e 
so

ci
al

 c
ar

e 
re

sp
on

se
 s

er
vi

ce
 b

y 
O

fs
te

d 
ar

e:
 

 
1.

 A
lth

ou
gh

 th
e 

fre
qu

en
cy

 o
f f

or
m

al
 s

ta
ff 

su
pe

rv
is

io
n 

is
 im

pr
ov

in
g,

 th
e 

qu
al

ity
 is

 in
co

ns
is

te
nt

 a
nd

 d
oe

s 
no

t g
en

er
al

ly
 p

ro
vi

de
 

su
ffi

ci
en

t o
pp

or
tu

ni
ty

 fo
r r

ef
le

ct
iv

e 
pr

ac
tic

e.
 

 2.
 R

ec
or

di
ng

 in
 c

as
e 

fil
es

 is
 ti

m
el

y,
 b

ut
 in

 s
om

e 
ca

se
s,

 n
ot

 s
uf

fic
ie

nt
ly

 c
om

pr
eh

en
si

ve
 to

 re
fle

ct
 a

ll 
th

e 
ke

y 
is

su
es

. 
 

3.
 S

om
e 

co
re

 a
ss

es
sm

en
ts

 la
ck

 s
uf

fic
ie

nt
 a

na
ly

si
s 

of
 a

ll 
th

e 
id

en
tif

ie
d 

ris
k 

fa
ct

or
s 

an
d 

th
e 

im
pa

ct
 o

f t
he

 w
el

fa
re

 o
f t

he
 c

hi
ld

. 
Th

is
 is

 p
ar

tic
ul

ar
ly

 e
vi

de
nt

 in
 m

or
e 

co
m

pl
ex

 c
as

es
 w

he
re

 p
la

ns
 a

re
 n

ot
 s

uf
fic

ie
nt

ly
 re

al
is

tic
 a

nd
 o

ut
co

m
es

 a
re

 n
ot

 a
lw

ay
s 

ac
hi

ev
ab

le
. 

 
4.

 T
he

 o
ve

ra
ll 

qu
al

ity
 o

f m
an

ag
em

en
t o

ve
rs

ig
ht

 is
 n

ot
 s

uf
fic

ie
nt

ly
 ri

go
ro

us
. A

s 
a 

re
su

lt 
as

se
ss

m
en

ts
 w

ith
 d

ef
ic

its
 in

 a
na

ly
si

s 
or

 
w

ith
 li

m
ite

d 
pl

an
s 

ar
e 

au
th

or
is

ed
 b

y 
m

an
ag

er
s.

 
 

56



A
pp

en
di

x 
A

 

5.
 T

he
 ro

le
 a

nd
 im

po
rta

nc
e 

of
 th

e 
lo

ca
l a

ut
ho

rit
y 

de
si

gn
at

ed
 o

ffi
ce

r i
n 

sa
fe

gu
ar

di
ng

 c
hi

ld
re

n 
an

d 
vu

ln
er

ab
le

 a
du

lts
 is

 n
ot

 fu
lly

 
un

de
rs

to
od

 a
nd

 u
til

is
ed

 b
y 

th
e 

se
rv

ic
e.

 
 

6.
 I

nf
or

m
at

io
n 

sh
ar

in
g 

pr
ot

oc
ol

s 
w

ith
 th

e 
pr

ob
at

io
n 

se
rv

ic
e 

re
ga

rd
in

g 
ad

ul
ts

 w
ho

 p
os

e 
a 

ris
k 

to
 c

hi
ld

re
n 

ar
e 

no
t s

uf
fic

ie
nt

ly
 

de
ve

lo
pe

d.
 

57



A
pp

en
di

x 
A

 

 R
ec

om
m

en
da

tio
n 

A
ct

io
n 

R
eq

ui
re

d 
W

ho
 

R
es

po
ns

ib
le

 
Ti

m
e 

Sc
al

e 
Pe

rf
or

m
an

ce
 

In
di

ca
to

r 
Ta

rg
et

 
Pr

og
re

ss
 to

 
D

at
e 

A
re

as
 o

f 
D

ev
el

op
m

en
t 

ar
is

in
g 

fr
om

 
O

FS
TE

D
 

In
sp

ec
tio

n 

 
 

 
 

 
 

1.
 A

lth
ou

gh
 th

e 
fre

qu
en

cy
 o

f f
or

m
al

 
st

af
f s

up
er

vi
si

on
 is

 
im

pr
ov

in
g,

 th
e 

qu
al

ity
 is

 
in

co
ns

is
te

nt
 a

nd
 

do
es

 n
ot

 g
en

er
al

ly
 

pr
ov

id
e 

su
ffi

ci
en

t 
op

po
rtu

ni
ty

 fo
r 

re
fle

ct
iv

e 
pr

ac
tic

e.
 

 

P
er

m
an

en
t 

m
an

ag
er

s 
re

cr
ui

te
d 

to
 

im
pr

ov
e 

m
an

ag
em

en
t 

st
ab

ili
ty

 a
nd

 
co

ns
is

te
nc

y 
of

 
m

an
ag

em
en

t 
di

re
ct

io
n 

an
d 

su
pp

or
t t

o 
st

af
f. 

M
an

ag
er

’s
 to

 
re

ce
iv

e 
su

pe
rv

is
io

n 
st

an
da

rd
s 

tra
in

in
g.

  
S

W
’s

 in
 A

&
A

 to
 

co
nf

irm
 w

he
th

er
 

th
ey

 a
re

 
sa

tis
fie

d 
w

ith
 

th
ei

r 
su

pe
rv

is
io

n 
an

d 
su

pp
or

t t
he

y 
re

ce
iv

e 
fro

m
 

lin
e 

an
d 

te
am

 
m

an
ag

er
. 

TM
 &

 A
TM

’s
 

S
oc

ia
l 

w
or

ke
rs

 a
nd

 
A

TM
’s

 to
 b

e 
su

pe
rv

is
ed

 a
t 

le
as

t m
on

th
ly

. 
 N

Q
S

W
’s

 to
 

be
 s

up
er

vi
se

d 
in

 a
cc

or
da

nc
e 

w
ith

 
pr

ob
at

io
na

ry
 

pr
oc

ed
ur

es
. 

 S
up

er
vi

si
on

 
re

vi
ew

s 
to

 b
e 

un
de

rta
ke

n 
6 

m
on

th
ly

 a
nd

 
ar

ea
s 

fo
r 

im
pr

ov
em

en
t 

ta
ke

n 
fo

rw
ar

d 
to

 
te

am
/s

er
vi

ce
 

m
an

ag
er

 

G
oo

d 
qu

al
ity

 
su

pe
rv

is
io

n 
w

ill
 

re
su

lt 
in

 m
or

e 
tim

el
y 

an
d 

ef
fe

ct
iv

e 
as

se
ss

m
en

ts
 a

nd
 

pl
an

s,
 th

is
 s

ho
ul

d 
re

du
ce

 th
e 

re
 

re
fe

rr
al

 ra
te

 a
s 

w
el

l 
as

 e
nh

an
ce

 th
e 

tim
el

in
es

s 
of

 
se

rv
ic

e 
pr

ov
is

io
n.

 

10
0%

 o
f s

ta
ff 

in
 A

&
A

 
to

 re
ce

iv
e 

su
pe

rv
is

io
n 

at
 le

as
t 

on
ce

 a
 m

on
th

. 

Th
er

e 
ha

ve
 b

ee
n 

ch
an

ge
s 

to
 th

e 
m

an
ag

em
en

t T
ea

m
 

im
pr

ov
in

g 
th

e 
qu

al
ity

 o
f 

su
pe

rv
is

io
n 

an
d 

m
an

ag
em

en
t 

ov
er

si
gh

t. 
  

Im
pr

ov
ed

 q
ua

lit
y 

of
 

S
w

’s
 re

cr
ui

te
d 

to
 A

&
A

 
ha

s 
le

d 
to

 
im

pr
ov

em
en

ts
 in

 
qu

al
ity

 o
f w

or
k 

un
de

rta
ke

n/
ou

tc
om

es
 

fo
r c

hi
ld

re
n 

an
d 

th
ei

r 
fa

m
ili

es
. 

 C
S

C
 m

an
ag

er
s 

ha
ve

 
at

te
nd

ed
 a

n 
in

te
rn

al
 

su
pe

rv
is

io
n 

tra
in

in
g 

ev
en

t. 
 

58



A
pp

en
di

x 
A

 

2.
 R

ec
or

di
ng

 in
 

ca
se

 fi
le

s 
is

 ti
m

el
y,

 
bu

t i
n 

so
m

e 
ca

se
s,

 
no

t s
uf

fic
ie

nt
ly

 
co

m
pr

eh
en

si
ve

 to
 

re
fle

ct
 a

ll 
th

e 
ke

y 
is

su
es

. 
 

S
W

’s
 to

 e
ns

ur
e 

re
co

rd
in

gs
 

ac
cu

ra
te

ly
 

re
fle

ct
 th

e 
ke

y 
is

su
es

  

S
W

’s
 to

 e
ns

ur
e 

ca
se

 re
co

rd
in

gs
 

ad
eq

ua
te

ly
 

re
fle

ct
 a

ll 
re

le
va

nt
 k

ey
 

is
su

es
. 

A
TM

’s
 to

 re
vi

ew
 

qu
al

ity
 o

f c
as

e 
re

co
rd

in
gs

 a
s 

pa
rt 

of
 c

as
e 

m
an

ag
em

en
t 

au
th

or
is

at
io

n,
 

su
pe

rv
is

io
n 

&
 

au
di

tin
g 

pr
oc

es
se

s.
 

O
ng

oi
ng

 
m

on
th

ly
 c

as
e 

fil
e 

au
di

ts
 to

 
be

 c
om

pl
et

ed
 

by
 T

M
 &

 
A

TM
’s

. 
  O

ng
oi

ng
 

pe
rio

di
ca

l 
sa

m
pl

e 
ca

se
 

au
di

ts
 b

y 
m

an
ag

er
s 

th
ro

ug
ho

ut
 

C
S

C
 

in
cl

ud
in

g 
se

ni
or

 
m

an
ag

er
s.

  

R
el

ev
an

t, 
ap

pr
op

ria
te

, 
at

tri
bu

ta
bl

e 
ca

se
 

re
co

rd
in

g 
of

 a
 g

oo
d 

gr
am

m
at

ic
al

 
st

an
da

rd
, a

id
s 

th
e 

m
an

ag
em

en
t 

de
ci

si
on

 m
ak

in
g 

pr
oc

es
s 

an
d 

ca
n 

as
si

st
, p

ro
vi

de
 th

e 
‘e

vi
de

nc
e’

 re
qu

ire
d 

to
 p

ro
du

ct
iv

el
y 

w
or

k 
w

ith
 fa

m
ili

es
 a

nd
  

pa
rtn

er
 a

ge
nc

ie
s 

in
 

or
de

r t
o 

de
ve

lo
p 

ap
pr

op
ria

te
 m

ul
ti 

ag
en

cy
 p

la
ns

 th
at

 
m

ee
t i

de
nt

ifi
ed

 
ne

ed
s.

 

A
ll 

ca
se

s 
al

lo
ca

te
d 

fo
r a

ss
es

sm
en

t t
o 

ha
ve

 
as

se
ss

m
en

ts
/p

la
ns

 
th

at
 a

de
qu

at
el

y 
re

fle
ct

 th
e 

ke
y 

is
su

es
 in

 re
sp

ec
t o

f 
ca

se
w

or
k.

 

R
ec

en
t c

as
e 

fil
e 

au
di

ts
 

in
di

ca
te

 p
ro

gr
es

s 
is

 
be

in
g 

m
ad

e 
in

 th
is

 
ar

ea
, w

ith
 

as
se

ss
m

en
ts

 a
nd

 
re

co
rd

in
gs

 re
fle

ct
in

g 
al

l 
ke

y 
is

su
es

 in
vo

lv
ed

 in
 

ca
se

w
or

k 
en

ab
lin

g 
th

e 
ch

ild
 &

 fa
m

ily
 s

to
ry

 to
 

be
 u

nd
er

st
oo

d 
an

d 
th

e 
ra

tio
na

le
 a

nd
 

re
as

on
in

g 
fo

r c
as

e 
de

ci
si

on
 m

ak
in

g 
w

as
 

al
so

 c
le

ar
.  

Th
is

 is
 a

n 
on

go
in

g 
de

ve
lo

pm
en

ta
l i

ss
ue

 
fo

r t
he

 te
am

 a
nd

 ro
lli

ng
 

di
sc

us
si

on
s 

&
 tr

ai
ni

ng
 

on
 c

as
ew

or
k 

st
an

da
rd

s 
oc

cu
r w

ith
in

 th
e 

te
am

 
m

ee
tin

g 
on

 a
 re

gu
la

r 
ba

si
s 

as
 w

el
l a

s 
on

 
fo

rm
al

 tr
ai

ni
ng

 c
ou

rs
es

. 
G

oo
d 

re
co

rd
in

g 
st

an
da

rd
s 

ar
e 

a 
co

re
 

fu
nc

tio
n 

of
 th

e 
so

ci
al

 
w

or
k 

ta
sk

 a
nd

 w
ill

 b
e 

in
cl

ud
ed

 a
s 

a 
ke

y 
ob

je
ct

iv
e 

in
 s

ta
ff 

ap
pr

ai
sa

ls
. 

59



A
pp

en
di

x 
A

 

3.
 S

om
e 

co
re

 
as

se
ss

m
en

ts
 la

ck
 

su
ffi

ci
en

t a
na

ly
si

s 
of

 a
ll 

th
e 

id
en

tif
ie

d 
ris

k 
fa

ct
or

s 
an

d 
th

e 
im

pa
ct

 o
f t

he
 

w
el

fa
re

 o
f t

he
 c

hi
ld

. 
Th

is
 is

 p
ar

tic
ul

ar
ly

 
ev

id
en

t i
n 

m
or

e 
co

m
pl

ex
 c

as
es

 
w

he
re

 p
la

ns
 a

re
 

no
t s

uf
fic

ie
nt

ly
 

re
al

is
tic

 a
nd

 
ou

tc
om

es
 a

re
 n

ot
 

al
w

ay
s 

ac
hi

ev
ab

le
. 

 

R
ec

or
d 

an
al

ys
is

 
of

 ri
sk

 a
nd

 
im

pa
ct

s 
on

 th
e 

w
el

fa
re

 o
f 

ch
ild

re
n 

in
 e

ac
h 

as
se

ss
m

en
t. 

Th
ro

ug
h 

di
re

ct
 

w
or

k 
an

d 
ag

re
em

en
ts

 
w

ith
 p

ar
en

ts
, 

pl
an

s 
ar

e 
fo

rm
ul

at
ed

 th
at

 
ar

e 
re

al
is

tic
 a

nd
 

ac
hi

ev
ab

le
. 

P
ee

r A
ud

iti
ng

 to
 

be
 fu

rth
er

 
de

ve
lo

pe
d 

to
 

im
pr

ov
e 

S
W

 
de

ve
lo

pm
en

t i
n 

th
is

 a
re

a.
 

 A
TM

’s
 &

 T
M

 to
 

en
su

re
 th

at
 

as
se

ss
m

en
ts

 
ar

e 
no

t s
ig

ne
d 

of
f w

ith
ou

t 
su

ffi
ci

en
t c

as
e 

an
al

ys
is

 
in

fo
rm

in
g 

a 
re

al
is

tic
 p

la
n 

w
ith

 a
ct

io
ns

, 
tim

es
ca

le
s 

an
d 

ou
tc

om
es

 to
 b

e 
ac

hi
ev

ed
. 

S
oc

ia
l W

or
ke

rs
 

                    A
TM

’s
 &

 T
M

 
            

O
ng

oi
ng

 
C

on
tin

uo
us

 
Im

pr
ov

em
en

t 
pr

og
ra

m
m

e 

Ti
m

el
in

es
s 

of
 

as
se

ss
m

en
ts

, 
im

pr
ov

ed
 q

ua
lit

y 
of

 
an

al
ys

is
 w

ith
in

 
as

se
ss

m
en

ts
 w

ill
 

le
ad

 to
 p

la
ns

 b
ei

ng
 

de
ve

lo
pe

d 
th

at
 

m
ee

t t
he

 n
ee

ds
 o

f 
ch

ild
re

n 
an

d 
th

ei
r 

fa
m

ili
es

 a
t t

he
 

ea
rli

es
t p

oi
nt

 th
us

 
re

du
ci

ng
 th

e 
re

- 
re

fe
rr

al
 ra

te
.  

In
 th

e 
lo

ng
er

 te
rm

, i
t c

ou
ld

 
le

ad
 to

 re
du

ct
io

n 
in

 
nu

m
be

rs
 o

f c
hi

ld
re

n 
su

bj
ec

t t
o 

a 
C

P
 

P
la

n 
or

 L
A

C
 a

s 
as

se
ss

ed
 n

ee
ds

 
w

ill
 b

e 
ap

pr
op

ria
te

ly
 

ad
dr

es
se

d 
an

d 
ris

k 
ad

eq
ua

te
ly

 
m

an
ag

ed
 w

ith
ou

t 
re

qu
ire

m
en

t o
f 

st
at

ut
or

y 
in

te
rv

en
tio

ns
. 

A
ll 

co
re

 
as

se
ss

m
en

ts
 

co
m

pl
et

ed
 w

ith
in

 
A

&
A

 s
ho

ul
d 

sh
ow

 
su

ffi
ci

en
t a

na
ly

si
s 

of
 

ris
k 

an
d 

ha
ve

 
ap

pr
op

ria
te

 p
la

ns
 to

 
m

ee
t i

de
nt

ifi
ed

 
ne

ed
s.

 

Im
pr

ov
ed

 c
as

el
oa

d 
m

an
ag

em
en

t t
hr

ou
gh

 
ca

se
lo

ad
 w

ei
gh

tin
g 

w
ill

 
le

ad
 to

 m
or

e 
tim

e 
fo

r 
so

ci
al

 w
or

ke
rs

 to
 

re
fle

ct
 o

n 
ca

se
w

or
k 

an
d 

de
ve

lo
p 

an
al

yt
ic

al
 

sk
ills

 s
et

s 
w

ith
 th

e 
as

si
st

an
ce

 o
f t

he
ir 

lin
e 

m
an

ag
er

s.
 

 S
W

’s
 &

 A
TM

s 
w

ho
 

ha
ve

 s
tru

gg
le

d 
w

ith
 

w
or

ki
ng

 w
ith

 
co

m
pl

ex
ity

 h
av

e 
be

en
 

re
pl

ac
ed

 w
ith

 a
 m

or
e 

co
m

pe
te

nt
 w

or
kf

or
ce

. 
 C

on
tin

ue
d 

pr
ov

is
io

n 
of

 
tra

in
in

g 
to

 a
ll 

A
&

A
 s

ta
ff 

in
 re

sp
ec

t o
f p

ut
tin

g 
an

al
ys

is
 in

to
 c

or
e 

as
se

ss
m

en
t a

nd
 c

as
e-

w
or

ki
ng

 c
om

pl
ex

 
ca

se
s.

 
 Te

am
 M

ee
tin

gs
 to

 
co

nt
in

ue
 to

 b
e 

ut
ili

se
d 

to
 d

is
cu

ss
 c

as
ew

or
k 

an
d 

pr
ac

tic
e 

is
su

es
 

an
d 

to
 c

re
at

e 
a 

le
ar

ni
ng

 a
nd

 
de

ve
lo

pm
en

t c
ul

tu
re

 
w

ith
in

 A
&

A
. 

60



A
pp

en
di

x 
A

 

 
S

up
er

vi
si

on
 to

 
be

 d
ev

el
op

ed
 to

 
al

lo
w

 fo
r t

im
e 

to
 

re
fle

ct
 o

n 
pl

an
s-

 
ca

se
lo

ad
s 

ar
e 

qu
ite

 
m

an
ag

ea
bl

e 
in

 
A

&
A

 s
o 

th
is

 is
 

ac
hi

ev
ab

le
. 

 S
up

er
vi

so
rs

 to
 

re
co

rd
 w

he
th

er
 

su
pe

rv
is

ee
s 

ar
e 

sa
tis

fie
d 

th
ey

 
ar

e 
en

ab
le

d 
an

d 
fa

ci
lit

at
ed

 
to

 b
e 

re
fle

ct
iv

e 
of

 th
ei

r p
ra

ct
ic

e.
 

A
TM

’s
 &

 T
M

 
         A

TM
’s

 &
 T

M
 

  

 
 

 
 

61



A
pp

en
di

x 
A

 

4.
 T

he
 o

ve
ra

ll 
qu

al
ity

 o
f 

m
an

ag
em

en
t 

ov
er

si
gh

t i
s 

no
t 

su
ffi

ci
en

tly
 

rig
or

ou
s.

 A
s 

a 
re

su
lt 

as
se

ss
m

en
ts

 
w

ith
 d

ef
ic

its
 in

 
an

al
ys

is
 o

r w
ith

 
lim

ite
d 

pl
an

s 
ar

e 
au

th
or

is
ed

 b
y 

m
an

ag
er

s.
 

 

M
an

ag
er

s 
no

t t
o 

si
gn

 o
ff 

ca
se

w
or

k 
w

ith
 

de
fic

its
 in

 
an

al
ys

is
 o

r 
lim

ite
d 

pl
an

s.
 

 Im
pr

ov
e 

au
di

tin
g 

of
 

ca
se

w
or

k 
 P

ra
ct

ic
e 

M
an

ag
em

en
t 

m
ee

tin
g 

to
 b

e 
ut

ili
se

d 
to

 
di

sc
us

s 
ca

se
w

or
k 

&
 

m
an

ag
em

en
t 

ov
er

si
gh

t 
st

an
da

rd
s 

S
M

, T
M

, &
 

A
TM

’s
  

M
on

th
ly

 
au

di
tin

g 
un

de
rta

ke
n 

        M
on

th
ly

 
m

an
ag

em
en

t 
m

ee
tin

g 
to

 
di

sc
us

s 
m

an
ag

em
en

t 
ov

er
si

gh
t a

nd
 

ca
se

w
or

k 
pl

an
ni

ng
. 

M
an

ag
er

s 
D

ec
is

io
n 

ro
ut

in
el

y 
re

co
rd

ed
 

on
 c

ar
e 

fir
st

 
re

co
rd

s.
 

 N
o 

pl
an

 w
ith

 li
m

ite
d 

an
al

ys
is

 o
r 

as
se

ss
m

en
t w

ith
 

de
fic

its
 to

 b
e 

si
gn

ed
 

of
f w

ith
ou

t T
M

 
ov

er
si

gh
t. 

A
ll 

w
or

k 
un

de
rta

ke
n 

w
ith

in
 A

&
A

 fr
om

 
co

nt
ac

ts
- r

ef
er

ra
ls

 –
 

as
se

ss
m

en
t, 

to
 h

av
e 

su
ffi

ci
en

t 
m

an
ag

em
en

t 
ov

er
si

gh
t. 

 
 A

ll 
w

or
k 

pr
oc

es
se

d 
by

 th
e 

Te
am

 s
ho

ul
d 

ev
id

en
ce

 th
at

 
m

an
ag

er
s 

ha
ve

 h
ad

 
ov

er
si

gh
t o

f t
he

 
w

or
k 

un
de

rta
ke

n 
an

d 
ag

re
e 

w
ith

 th
e 

pl
an

 to
 m

ov
e 

w
or

k 
fo

rw
ar

d 
be

 it
 re

fe
r t

o 
an

ot
he

r s
er

vi
ce

, 
pr

og
re

ss
 to

 
as

se
ss

m
en

t o
r 

cl
os

e.
  

In
cr

ea
se

d 
ca

pa
ci

ty
 o

f 
A

&
A

 m
an

ag
em

en
t h

as
 

le
d 

to
 im

pr
ov

em
en

ts
 in

 
re

sp
ec

t o
f 

m
an

ag
em

en
t o

ve
rs

ig
ht

 
of

 c
as

ew
or

k.
 

 Im
pr

ov
ed

 q
ua

lit
y 

of
 

bo
th

 A
TM

’s
 &

 S
W

’s
 

th
ro

ug
h 

m
ov

in
g 

on
 

un
de

rp
er

fo
rm

in
g 

st
af

f 
ha

s 
le

d 
to

 a
n 

im
pr

ov
em

en
t i

n 
th

e 
qu

al
ity

 o
f w

or
k 

un
de

rta
ke

n 
w

ith
in

 A
&

A
. 

 R
ec

en
t a

ud
its

 b
y 

S
en

io
r M

an
ag

em
en

t 
ar

e 
re

fle
ct

in
g 

th
e 

im
pr

ov
em

en
ts

 th
at

 
ha

ve
 b

ee
n 

m
ad

e.
 

5.
 T

he
 ro

le
 a

nd
 

im
po

rta
nc

e 
of

 th
e 

lo
ca

l a
ut

ho
rit

y 
de

si
gn

at
ed

 o
ffi

ce
r 

in
 s

af
eg

ua
rd

in
g 

ch
ild

re
n 

an
d 

vu
ln

er
ab

le
 a

du
lts

 is
 

no
t f

ul
ly

 u
nd

er
st

oo
d 

an
d 

ut
ili

se
d 

by
 th

e 
se

rv
ic

e.
 

 

A
ll 

Te
am

 
m

em
be

rs
 to

 
un

de
rs

ta
nd

 th
e 

ro
le

 o
f t

he
 

LA
D

O
 a

nd
 th

e 
ci

rc
um

st
an

ce
s 

in
 w

hi
ch

 a
 

re
fe

rr
al

 to
 th

e 
LA

D
O

 m
ig

ht
 b

e 
w

ar
ra

nt
ed

. 

A
&

A
 T

ea
m

 
C

on
tin

uo
us

 
P

ro
fe

ss
io

na
l 

D
ev

el
op

m
en

t 

D
et

ai
ls

 o
f r

ef
er

ra
ls

 
to

 L
A

D
O

 a
re

 k
ep

t 
by

 S
af

eg
ua

rd
in

g 
Te

am
 w

hi
ch

 
ev

id
en

ce
 th

e 
A

&
A

 
te

am
 a

re
 fa

m
ili

ar
 

w
ith

 th
e 

LA
D

O
 ro

le
. 

Te
am

 to
 c

on
tin

ue
 to

 
re

fe
r t

o 
th

e 
LA

D
O

 a
s 

ap
pr

op
ria

te
. 

Tr
ai

ni
ng

 h
as

 b
ee

n 
ro

lle
d 

ou
t t

o 
th

e 
Te

am
. 

 A
ll 

te
am

 m
em

be
rs

 a
re

 
aw

ar
e 

of
 th

e 
R

ol
e 

of
 

th
e 

LA
D

O
 a

nd
 th

e 
ci

rc
um

st
an

ce
s 

th
at

 
tri

gg
er

 a
 re

fe
rr

al
 to

 th
e 

LA
D

O
. 

 Th
is

 in
fo

rm
at

io
n 

is
 a

ls
o 

pr
ov

id
ed

 to
 n

ew
 s

ta
ff 

th
ro

ug
h 

in
du

ct
io

n 
pr

og
ra

m
m

es
. 

62



A
pp

en
di

x 
A

 

In
fo

rm
at

io
n 

sh
ar

in
g 

pr
ot

oc
ol

s 
w

ith
 th

e 
pr

ob
at

io
n 

se
rv

ic
e 

re
ga

rd
in

g 
ad

ul
ts

 
w

ho
 p

os
e 

a 
ris

k 
to

 
ch

ild
re

n 
ar

e 
no

t 
su

ffi
ci

en
tly

 
de

ve
lo

pe
d.

 
 

In
fo

rm
at

io
n 

S
ha

rin
g 

pr
ot

oc
ol

s 
to

 b
e 

de
ve

lo
pe

d 
w

ith
 

co
lle

ag
ue

s 
in

 
pr

ob
at

io
n.

 
 In

fo
rm

at
io

n 
to

 
be

 s
ha

re
d 

in
 

ac
co

rd
an

ce
 w

ith
 

th
e 

da
ta

 
pr

ot
ec

tio
n 

ac
t 

an
d 

in
 

ac
co

rd
an

ce
 w

ith
 

ou
r d

ut
ie

s 
to

 
sa

fe
gu

ar
d 

ch
ild

re
n.

 

A
ll 

A
&

A
 s

ta
ff 

Im
pr

ov
ed

 
m

ul
ti 

ag
en

cy
 

w
or

ki
ng

 
be

tw
ee

n 
pr

ob
at

io
n 

&
 

ch
ild

re
n’

s 
so

ci
al

 c
ar

e 
le

ad
in

g 
to

 
m

or
e 

ef
fe

ct
iv

e 
pl

an
s 

fo
r 

ch
ild

re
n 

&
 

th
ei

r f
am

ili
es

. 

E
nh

an
ce

d 
co

lla
bo

ra
tiv

e 
w

or
ki

ng
 a

nd
 

im
pr

ov
ed

 m
ul

ti-
 

ag
en

cy
 p

la
ns

. 
 Im

pr
ov

ed
 

sa
fe

gu
ar

di
ng

 fo
r 

ch
ild

re
n 

th
ro

ug
h 

en
ha

nc
ed

 a
na

ly
si

s 
of

 a
du

lts
 w

ho
 p

os
e 

a 
ris

k 
to

 c
hi

ld
re

n.
 

Is
su

es
 re

la
tin

g 
to

 
ad

ul
ts

 w
ho

 p
os

e 
a 

ris
k 

to
 c

hi
ld

re
n 

ar
e 

in
co

rp
or

at
ed

 in
to

 
as

se
ss

m
en

ts
 

co
m

pl
et

ed
 b

y 
A

&
A

 
an

d 
in

fo
rm

at
io

n 
fro

m
 

pr
ob

at
io

n 
ro

ut
in

el
y 

so
ug

ht
, u

nd
er

st
oo

d 
&

 in
cl

ud
ed

 in
 

A
ss

es
sm

en
ts

 a
s 

ap
pr

op
ria

te
. 

P
ol

ic
y 

&
 P

ro
to

co
l t

ha
t 

ha
s 

be
en

 d
ev

el
op

ed
 to

 
be

 la
un

ch
ed

 s
ho

rtl
y.

 
 A

&
A

 to
 in

vi
te

 p
ro

ba
tio

n 
to

 te
am

 m
ee

tin
gs

 fo
r 

le
ar

ni
ng

 s
et

s 
ab

ou
t o

ur
 

ro
le

s.
 

 Im
pr

ov
ed

 jo
in

t 
w

or
ki

ng
/v

is
its

 b
et

w
ee

n 
ch

ild
re

n’
s 

so
ci

al
 c

ar
e 

an
d 

pr
ob

at
io

n.
 

63



A
pp

en
di

x 
A

 

 G
en

er
al

 S
er

vi
ce

 
En

ha
nc

em
en

ts
 

 
 

 
 

 
 

1.
 Im

pr
ov

e 
qu

al
ity

 
as

su
ra

nc
e 

pr
oc

es
se

s 
&

 
un

de
rs

ta
nd

in
g 

of
 

ca
se

w
or

k 
st

an
da

rd
s 

in
 o

rd
er

 
to

 e
nh

an
ce

 p
ra

ct
ic

e 
qu

al
ity

. 

D
ut

y 
M

an
ag

er
s 

qu
al

ity
 a

ss
ur

e 
as

se
ss

m
en

ts
 

th
ro

ug
h 

pr
e-

au
th

or
is

at
io

n 
ch

ec
ks

 i.
e.

  
vi

si
ts

 
co

m
pl

et
ed

, c
hi

ld
 

se
en

, a
ge

nc
ie

s 
co

nt
ac

te
d,

 
pa

re
nt

s 
pe

rm
is

si
on

 
so

ug
ht

 a
nd

 
fe

ed
ba

ck
 g

iv
en

. 
 D

iv
er

si
ty

 is
su

es
 

co
ns

id
er

ed
 a

nd
 

as
se

ss
ed

 
 A

re
as

 fo
r D

ev
 

3 
an

d 
4 

  

TM
, A

TM
’s

 &
 

S
W

’s
 

W
ee

kl
y 

W
ee

kl
y 

m
ee

tin
gs

 
w

ith
 T

M
 a

nd
 A

TM
s.

 
 W

ee
kl

y 
st

af
f 

m
ee

tin
gs

.  
 Q

ua
lit

y 
as

su
re

 
th

ro
ug

h 
fil

e 
au

di
ts

 
an

d 
su

pe
rv

is
io

n 
pr

oc
es

se
s.

 

Im
pr

ov
em

en
t i

n 
co

ns
is

te
nc

y 
of

 
co

m
pl

et
io

n 
e.

g.
 7

5%
 

of
 a

ss
es

sm
en

ts
 in

 
tim

es
ca

le
 w

ith
 n

o 
lo

ss
 o

f q
ua

lit
y 

of
 

ca
se

w
or

k 
pr

ac
tis

e 
an

d 
m

an
ag

em
en

t 
de

ci
si

on
 m

ak
in

g.
   

Ti
m

el
in

es
s 

of
 

as
se

ss
m

en
ts

 im
pr

ov
ed

 
st

ea
di

ly
, e

ffe
ct

 o
f 

st
af

fin
g 

re
du

ct
io

n 
ea

rli
er

 in
 th

e 
ye

ar
, 

ap
pe

ar
s 

to
 h

av
e 

co
nt

rib
ut

ed
 to

 p
re

ss
ur

e 
bu

ild
in

g 
up

 in
 A

&
A

 
w

hi
ch

 le
d 

to
 a

 d
ec

lin
e 

in
 ti

m
el

in
es

s.
 

  A
dd

iti
on

al
 in

te
rim

 
st

af
fin

g 
ha

s 
as

si
st

ed
 to

 
im

pr
ov

e 
th

is
 in

cl
ud

in
g 

th
e 

in
tro

du
ct

io
n 

of
 n

ew
 

Fi
rs

t C
on

ta
ct

 O
ffi

ce
rs

 
in

 d
ut

y 
co

up
le

d 
w

ith
 

th
e 

on
go

in
g 

re
cr

ui
tm

en
t o

f 
pe

rm
an

en
t s

ta
ff 

an
d 

m
an

ag
er

s.
 

 Fo
cu

s 
by

 A
TM

’s
 &

 T
M

 
to

 im
pr

ov
e 

qu
al

ity
 o

f 
ca

se
 a

na
ly

si
s 

&
 

ev
id

en
ci

ng
 th

e 
ra

tio
na

le
 fo

r d
ec

is
io

n 
m

ak
in

g 
on

 d
ut

y.
 

 TM
 to

 re
vi

ew
 A

TM
/S

W
 

su
pe

rv
is

io
n 

se
ss

io
ns

 &
 

to
 a

ss
is

t t
he

 A
TM

’s
 

64



A
pp

en
di

x 
A

 

w
ith

 d
ev

el
op

in
g 

re
fle

ct
iv

e 
pr

ac
tic

e 
to

ol
s 

to
 a

id
 re

fle
ct

iv
e 

su
pe

rv
is

io
n 

in
 o

rd
er

 to
 

ac
hi

ev
e 

hi
gh

er
 q

ua
lit

y 
m

an
ag

em
en

t s
up

po
rt 

&
 

de
ci

si
on

 m
ak

in
g 

&
 

hi
gh

er
 q

ua
lit

y 
as

se
ss

m
en

ts
. 

 S
W

 to
 d

ev
el

op
 b

et
te

r 
un

de
rs

ta
nd

in
g 

of
 

de
pa

rtm
en

ta
l c

as
ew

or
k 

st
an

da
rd

s 
an

d 
ex

pe
ct

at
io

ns
 a

nd
 ta

ke
 

re
sp

on
si

bi
lit

y 
fo

r t
he

ir 
ro

le
 in

 im
pr

ov
in

g 
th

e 
se

rv
ic

e.
 

2.
 Im

pr
ov

e 
ca

se
 

tra
ck

in
g/

ca
se

w
or

k 
ev

al
ua

tio
n.

 

W
ee

kl
y 

ev
al

ua
tio

n 
of

 
lis

ts
 fr

om
 

C
ar

ef
irs

t o
f c

or
e 

an
d 

in
iti

al
 

as
se

ss
m

en
ts

, 
an

d 
an

y 
ca

se
s 

op
en

 b
ey

on
d 

2 
m

on
th

s.
 

 A
re

a 
fo

r D
ev

 2
, 

3 
&

 4
 

S
M

, T
M

, A
TM

’s
, 

B
S

 &
 S

W
’s

 
W

ee
kl

y 
Te

st
 th

ro
ug

h 
C

ar
ef

irs
t 

K
ee

p 
th

ro
ug

hp
ut

 o
f 

ca
se

s 
co

ns
is

te
nt

 
w

ith
 ta

rg
et

s 
of

 7
5 

%
 

in
 ti

m
e 

fo
r b

ot
h 

co
re

s 
an

d 
IA

’s
. 

TM
 a

nd
 B

S
 to

 e
ns

ur
e 

da
ta

 m
an

ag
em

en
t 

in
fo

rm
at

io
n 

ar
e 

be
in

g 
ke

pt
 re

lia
bl

y 
up

da
te

d 
an

d 
ac

cu
ra

te
. 

 TM
 a

nd
 S

M
 to

 e
ns

ur
e 

us
e 

of
 d

at
a 

m
an

ag
em

en
t 

in
fo

rm
at

io
n 

du
rin

g 
su

pe
rv

is
io

n 
w

ith
 a

ll 
st

af
f. 

 Ti
m

el
in

es
s 

of
 

as
se

ss
m

en
ts

 is
 n

ow
 o

n 
an

 u
pw

ar
d 

tra
je

ct
or

y 
af

te
r a

 b
ac

kl
og

 b
ui

lt 
up

 

65



A
pp

en
di

x 
A

 

ea
rli

er
 th

is
 y

ea
r. 

3.
 Im

pr
ov

e 
A

ud
iti

ng
 

A
ud

its
 o

f q
ua

lit
y 

of
 a

ss
es

sm
en

ts
 

an
d 

m
an

ag
er

s’
 

de
ci

si
on

s 
&

 
su

pe
rv

is
io

n.
 

Q
ua

lit
y 

A
ss

ur
an

ce
 

Fr
am

ew
or

k 
to

 
be

 c
om

pl
et

ed
 

an
d 

to
 in

fo
rm

 
fu

tu
re

 w
or

k.
 

 A
re

a 
fo

r D
ev

 
1,

2,
3,

4.
 

 

TM
 a

nd
 S

M
 

W
ee

kl
y 

Im
pr

ov
em

en
ts

 in
 

co
ns

is
te

nc
y 

sc
an

 
vi

a 
au

di
ts

 a
nd

 
re

po
rts

 

D
em

on
st

ra
bl

e 
im

pr
ov

em
en

t i
n 

qu
al

ity
 e

.g
. b

et
te

r 
us

e 
of

 c
hi

ld
’s

 v
ie

w
s 

an
d 

di
ve

rs
ity

 is
su

es
. 

 D
ev

el
op

m
en

t o
f 

re
fle

ct
iv

e 
su

pe
rv

is
io

n-
 b

et
te

r 
ev

id
en

ce
 o

f r
eg

ul
ar

 
su

pe
rv

is
io

n 
an

d 
m

an
ag

em
en

t 
ov

er
si

gh
t o

n 
ca

se
 

re
co

rd
s.

 

A
ct

io
n 

to
 b

e 
im

pl
em

en
te

d 
an

d 
co

nt
in

ue
d.

  
 A

ud
it 

sa
m

pl
es

 fr
om

 
S

af
eg

ua
rd

in
g 

Te
am

 to
 

co
nt

in
ue

 to
 fo

cu
s 

on
 A

 
an

d 
A

 c
as

es
. 

 TM
 to

 s
it 

on
 s

om
e 

su
pe

rv
is

io
n 

se
ss

io
ns

 o
f 

A
TM

’s
 &

 S
W

’s
 to

 
as

se
ss

 q
ua

lit
y 

&
 a

ud
it 

ca
se

 fi
le

s 
fo

r e
vi

de
nc

e 
of

 s
up

er
vi

si
on

 re
co

rd
s 

an
d 

to
 Q

A
 A

TM
 

de
ci

si
on

 m
ak

in
g.

 
4.

 F
ac

ili
ta

te
 S

oc
ia

l 
W

or
ke

rs
 to

 h
av

e 
su

ffi
ci

en
t t

im
e 

to
 

fo
cu

s 
on

 c
om

pl
ex

 
ca

se
 w

or
k 

C
on

tin
ue

 to
 

de
ve

lo
p 

ef
fic

ie
nt

 
us

e 
of

 
S

cr
ee

ne
rs

/F
irs

t 
C

on
ta

ct
 O

ffi
ce

rs
 

on
 d

ut
y 

as
 th

is
 

pr
ot

ec
ts

 d
ut

y 
so

ci
al

 w
or

ke
rs

 
fro

m
 m

or
e 

bu
re

au
cr

at
ic

 
ta

sk
s 

su
ch

 a
s 

ta
ki

ng
s 

m
es

sa
ge

s 
an

d 
re

di
re

ct
in

g 
la

rg
e 

nu
m

be
rs

 o
f 

re
fe

rr
al

s 
to

 
fa

m
ily

 s
up

po
rt 

TM
, A

TM
’s

, S
W

 
&

 F
C

O
s 

 G
ra

du
at

e 
Tr

ai
ne

es
 a

re
 

no
w

 in
 p

os
t 

G
ra

du
at

es
 h

av
e 

be
en

 re
cr

ui
te

d 
to

. 
C

on
tin

ue
d 

w
or

k 
re

qu
ire

d 
on

 q
ua

lit
y 

of
 re

fe
rr

al
s 

an
d 

de
ve

lo
pi

ng
 

al
te

rn
at

iv
e 

fa
m

ily
 

su
pp

or
t r

ou
te

s 
fo

r 
lo

w
er

 le
ve

l r
ef

er
ra

ls
 

e.
g 

Y
IS

P
, M

A
T,

 a
nd

 
FS

T.
 M

S
T 

an
d 

P
ho

en
ix

 

G
ra

du
at

es
 a

re
 n

ow
 in

 
po

st
 a

nd
 h

av
e 

fre
ed

 u
p 

so
ci

al
 w

or
ke

rs
 ti

m
e 

by
 

ta
ki

ng
 o

ve
r 

ad
m

in
is

tra
tiv

e 
&

 n
on

 
C

p 
du

ty
 ta

sk
s.

  
 Th

e 
gr

ad
ua

te
s 

ar
e 

al
so

 
de

ve
lo

pi
ng

 k
no

w
le

dg
e 

of
 p

re
ve

nt
at

iv
e 

an
d 

ea
rly

 y
ea

rs
 s

er
vi

ce
s 

an
d 

as
si

st
in

g 
w

ith
 th

e 
de

ve
lo

pm
en

t o
f 

co
ns

is
te

nt
 p

ra
ct

ic
e 

on
 

du
ty

. 
  

66



A
pp

en
di

x 
A

 

se
rv

ic
es

. 
A

dd
iti

on
al

ly
 a

s 
th

e 
S

cr
ee

ne
rs

 
ha

ve
 b

ec
om

e 
m

or
e 

es
ta

bl
is

he
d 

an
d 

co
nf

id
en

t, 
th

ey
 

ar
e 

ac
tin

g 
as

 
Fi

rs
t C

on
ta

ct
 

O
ffi

ce
rs

 a
bl

e 
to

 
un

de
rta

ke
 

ad
di

tio
na

l t
as

ks
 

on
 d

ut
y 

su
ch

 a
s 

co
nt

ac
tin

g 
re

fe
rr

er
s 

to
 

cl
ar

ify
 

in
fo

rm
at

io
n 

pr
ov

id
e 

ad
vi

ce
 

on
 c

om
m

un
ity

 
re

so
ur

ce
s 

or
 

pr
og

re
ss

 
un

re
so

lv
ed

 
is

su
es

 th
at

 
w

ou
ld

 o
th

er
w

is
e 

le
ad

 to
 

co
m

pl
ai

nt
. 

 U
se

 o
f 

sc
re

en
er

s 
al

so
 

re
pr

es
en

ts
 

op
po

rtu
ni

ty
 to

 
es

ta
bl

is
h 

a 
‘g

ro
w

 y
ou

r o
w

n’
 

st
af

f 
de

ve
lo

pm
en

t 

67



A
pp

en
di

x 
A

 

pr
oj

ec
t. 

 
 E

m
pl

oy
in

g 
gr

ad
ua

te
s 

w
ho

 
ga

in
 v

al
ua

bl
e 

C
S

C
 

ex
pe

rie
nc

e 
pr

io
r 

to
 b

ei
ng

 
se

co
nd

ed
 fo

r 
S

W
 (M

as
te

rs
 

le
ve

l) 
tra

in
in

g 
w

ho
 o

n 
qu

al
ifi

ca
tio

n 
as

 
so

ci
al

 w
or

ke
rs

 
ca

n 
re

jo
in

 th
e 

A
&

A
 te

am
 to

 
be

co
m

e 
M

er
to

n’
s 

fu
tu

re
 

m
an

ag
er

s.
 

5.
 E

ns
ur

e 
su

ffi
ci

en
t 

&
 ti

m
el

y 
pr

og
re

ss
io

n 
of

 c
hi

ld
 

pr
ot

ec
tio

n 
w

or
k 

A
TM

’s
 to

 h
av

e 
ov

er
si

gh
t o

f a
ll 

S
ec

tio
n 

47
’s

 
un

de
rta

ke
n 

by
 

th
ei

r 
su

pe
rv

is
ee

’s
. 

 S
oc

ia
l w

or
ke

rs
 

to
 e

ns
ur

e 
ch

ild
re

n 
ar

e 
se

en
 a

nd
 

sp
ok

en
 to

 a
lo

ne
 

an
d 

th
ei

r v
ie

w
s 

ar
e 

re
co

rd
ed

. 
 A

re
a 

fo
r D

ev
 

A
TM

’s
 &

 T
M

 
        S

oc
ia

l W
or

ke
rs

 

O
n-

go
in

g 
Im

pr
ov

e 
qu

al
ity

 o
f 

se
rv

ic
e 

an
d 

sa
fe

gu
ar

di
ng

 fo
r 

ch
ild

re
n 

an
d 

Y
P

 
an

d 
bu

ild
 c

on
si

st
en

t 
th

re
sh

ol
d 

re
sp

on
se

 
ac

ro
ss

 d
ut

y 
m

an
ag

er
s 

 

E
ns

ur
in

g 
pa

re
nt

al
 

av
oi

da
nc

e 
do

es
 n

ot
 

re
su

lt 
in

 a
 c

hi
ld

 
co

ns
id

er
ed

 a
t r

is
k 

no
t b

ei
ng

 s
ee

n.
 

 Q
ua

lit
y 

of
 A

TM
 

ov
er

si
gh

t &
 

su
pe

rv
is

io
n 

is
 o

f a
 

st
an

da
rd

 th
at

 a
llo

w
s 

fo
r t

he
 d

ev
el

op
m

en
t 

of
 s

uf
fic

ie
nt

 a
na

ly
si

s 
of

 a
ll 

is
su

es
 o

f r
is

k 
an

d 
le

ad
s 

to
 th

e 
de

ve
lo

pm
en

t o
f 

ap
pr

op
ria

te
 c

ar
e 

O
n-

go
in

g 
 TM

 d
is

cu
ss

es
 a

ll 
C

hi
ld

 
P

ro
te

ct
io

n 
ca

se
s 

in
 

su
pe

rv
is

io
n 

w
ith

 th
e 

A
TM

’s
 &

 p
la

ce
s 

an
 

ob
se

rv
at

io
n 

on
 c

ar
e 

fir
st

. 
 TM

 &
 S

M
 to

 d
ev

el
op

 
su

ita
bl

e 
au

di
t t

oo
l. 

 
 S

oc
ia

l W
or

ke
rs

 a
re

 
en

su
rin

g 
th

at
 c

hi
ld

re
n 

ar
e 

se
en

 a
nd

 th
at

 th
ey

 
ar

e 
sp

ok
en

 to
 a

lo
ne

 

68



A
pp

en
di

x 
A

 

1,
2,

3,
4.

 
pl

an
s.

 
an

d 
th

at
 th

is
 is

 
re

co
rd

ed
 o

n 
C

ar
ef

irs
t. 

6.
 Im

pr
ov

e 
m

ul
ti 

ag
en

cy
 w

or
ki

ng
 &

 
de

ve
lo

pm
en

t o
f 

m
ul

ti 
ag

en
cy

 
pl

an
ni

ng
. 

Im
pr

ov
e 

ke
y 

re
la

tio
ns

hi
ps

 
w

ith
 a

ge
nc

ie
s.

 
 

A
ll 

m
an

ag
er

s 
&

 
S

W
’s

 
O

n-
go

in
g 

Im
pr

ov
e 

m
ul

ti-
ag

en
cy

 w
or

k.
  

 A
vo

id
 d

up
lic

at
io

n,
 

in
cr

ea
se

 
en

ga
ge

m
en

t o
f 

se
rv

ic
es

 in
 

sa
fe

gu
ar

di
ng

.  
 

 R
eg

ul
ar

 n
om

in
at

ed
 

at
te

nd
ee

s 
at

 ra
ng

e 
of

 m
ul

ti-
ag

en
cy

 
gr

ou
ps

 i.
e.

 
D

es
ig

na
te

d 
Te

ac
he

rs
 m

ee
tin

gs
, 

ho
sp

ita
l l

ia
is

on
 

m
ee

tin
gs

, C
A

F 
ch

am
pi

on
s 

gr
ou

p,
 

P
ho

en
ix

 m
on

ito
rin

g 
m

ee
tin

g 
an

d 
Y

ou
ng

 
R

un
aw

ay
s 

S
te

er
in

g 
gr

ou
p.

 
 

Im
pr

ov
ed

 
re

la
tio

ns
hi

ps
, 

in
cr

ea
se

 in
pu

t i
nt

o 
po

lic
y 

de
ve

lo
pm

en
t 

an
d 

ev
en

tu
al

ly
 

re
du

ct
io

n 
in

 n
um

be
r 

of
 re

fe
rr

al
s 

le
ad

in
g 

to
 n

o 
ac

tio
n.

 

H
os

pi
ta

l a
nd

 p
ol

ic
e 

(N
M

) a
nd

 e
ar

ly
 y

ea
rs

 
(L

M
) a

nd
 y

ou
ng

 
ru

na
w

ay
s 

(R
D

/J
M

) 
lia

is
on

 re
pr

es
en

ta
tio

n 
al

re
ad

y 
in

 p
la

ce
.  

 
 TM

/A
TM

’s
 a

tte
nd

 
M

A
R

A
C

, P
ar

tn
er

sh
ip

 
M

ee
tin

gs
. 

 D
ev

el
op

 c
on

si
st

en
t 

at
te

nd
an

ce
 b

y 
M

B
K

 a
t 

D
es

ig
na

te
d 

Te
ac

he
rs

 
m

ee
tin

gs
 fo

r 
in

fo
rm

at
io

n 
sh

ar
in

g 
an

d 
cl

ar
ifi

ca
tio

n 
pa

rti
cu

la
rly

 re
ga

rd
in

g 
th

e 
im

pl
em

en
ta

tio
n 

of
 

C
A

Fs
, t

hr
es

ho
ld

s 
an

d 
jo

in
t w

or
ki

ng
 b

et
w

ee
n 

A
&

A
, V

C
T 

an
d 

sc
ho

ol
s.

 
 E

ffe
ct

iv
en

es
s 

to
 b

e 
m

ea
su

re
d 

th
ro

ug
h 

ev
id

en
ce

 o
f m

or
e 

m
ul

ti 
ag

en
cy

 w
or

ki
ng

 w
ith

in
 

as
se

ss
m

en
ts

, r
ec

ei
pt

 
of

 m
or

e 
ap

pr
op

ria
te

ly
 

co
m

pl
et

ed
 a

nd
 

ta
rg

et
ed

 re
fe

rr
al

s 
an

d 
fe

w
er

 e
sc

al
at

ed
 

69



A
pp

en
di

x 
A

 

co
m

pl
ai

nt
s 

fro
m

 
pa

rtn
er

 a
ge

nc
ie

s 
as

 
is

su
es

 h
op

ef
ul

ly
 

ad
dr

es
se

d 
th

ro
ug

h 
in

cr
ea

se
d 

in
te

rfa
ce

 a
t 

1st
 li

ne
 m

an
ag

em
en

t 
le

ve
l. 

 
7.

 E
nh

an
ce

 S
ki

ll 
ba

se
/c

on
tin

uo
us

 
pr

of
es

si
on

al
 

de
ve

lo
pm

en
t o

f t
he

 
se

rv
ic

e 

In
cr

ea
se

 s
ki

lls
 

ba
se

. 
 A

ll 
A

re
as

 fo
r 

D
ev

 im
pa

ct
ed

. 

A
ll 

m
an

ag
er

s 
&

 
S

W
 

O
ng

oi
ng

 
C

on
tin

uo
us

 
Im

pr
ov

em
en

t 

In
cr

ea
se

d 
us

e 
of

 
tra

in
in

g 
co

ur
se

s 
re

-
sa

fe
gu

ar
di

ng
 to

 
in

cl
ud

e 
de

ci
si

on
 

m
ak

in
g.

  U
pd

at
ed

 
tra

in
in

g 
au

di
t 

re
qu

ire
d 

H
ig

he
r q

ua
lit

y 
as

se
ss

m
en

ts
 o

f 
ch

ild
re

n,
 m

or
e 

an
al

yt
ic

al
 d

ec
is

io
n 

m
ak

in
g 

re
ga

rd
in

g 
sa

fe
gu

ar
di

ng
, m

or
e 

co
ns

is
te

nc
y 

of
 

th
re

sh
ol

ds
.  

D
ev

el
op

m
en

t o
f 

sp
ec

ia
lis

t s
ki

lls
 a

nd
 

kn
ow

le
dg

e 
e.

g 
su

bs
ta

nc
e 

m
is

us
e,

 
im

m
ig

ra
tio

n 
is

su
es

. 
 

W
or

k 
in

 p
ro

gr
es

s 
– 

te
am

 a
w

ay
 d

ay
 h

el
d 

in
 

S
ep

te
m

be
r 2

01
1.

  
A

w
ay

da
y 

fo
cu

ss
ed

 o
n 

pr
ac

tic
e 

st
an

da
rd

s 
&

 
th

is
 w

ill
 fe

ed
 in

 to
 a

n 
A

&
A

 p
ra

ct
ic

e 
st

an
da

rd
s 

do
cu

m
en

t t
o 

be
 d

ev
el

op
ed

 b
y 

TM
. 

 Th
is

 is
 o

n-
go

in
g 

– 
up

da
te

d 
au

di
t r

eq
ui

re
d 

of
 p

er
m

an
en

t a
nd

 
ag

en
cy

 s
ta

ff 
sk

ill
s 

an
d 

tra
in

in
g 

ne
ed

s.
 

Tr
ai

ni
ng

 M
an

ag
er

 to
 

at
te

nd
 te

am
 m

ee
tin

g 
fo

r s
pe

ci
fic

 fe
ed

ba
ck

. 
 A

&
A

 p
ra

ct
ic

e/
ca

se
 

m
an

ag
em

en
t m

ee
tin

gs
 

he
ld

 o
n 

a 
m

on
th

ly
 

ba
si

s 
lo

ok
in

g 
at

 
pr

ac
tic

e 
&

 c
as

e 
m

an
ag

em
en

t i
ss

ue
s 

&
 

de
ve

lo
pm

en
t. 

(T
M

 &
 

A
TM

)  
 

70



A
pp

en
di

x 
A

 

TM
 to

 re
gu

la
rly

 a
ud

it 
su

pe
rv

is
io

n 
fil

es
 to

 
re

vi
ew

 q
ua

lit
y 

of
 

de
ci

si
on

 m
ak

in
g 

di
sc

us
si

on
. 

 Te
am

 M
ee

tin
gs

 to
 

in
cl

ud
e 

re
gu

la
r s

lo
ts

 fo
r 

ca
se

 d
is

cu
ss

io
ns

 
ut

ili
si

ng
 re

fle
ct

iv
e 

pr
ac

tic
e 

to
ol

s 
su

ch
 a

s 
K

ol
b 

su
pe

rv
is

io
n 

cy
cl

e.
 

8.
 A

ck
no

w
le

dg
e 

po
si

tiv
e 

w
or

k 
un

de
rta

ke
n 

by
 A

&
A

 
S

ta
ff 

G
iv

e 
po

si
tiv

e 
fe

ed
ba

ck
. 

 A
re

a 
fo

r D
ev

 1
. 

A
ll 

m
an

ag
er

s 
O

n-
go

in
g 

E
nc

ou
ra

ge
 s

ta
ff 

to
 

co
ns

ol
id

at
e 

im
pr

ov
em

en
ts

 

D
is

cu
ss

 a
s 

an
 

on
go

in
g 

to
pi

c 
in

 
Te

am
 M

ee
tin

g.
  

E
nc

ou
ra

ge
 

sp
ec

ia
lis

t 
in

te
re

st
s/

se
lf 

de
ve

lo
pm

en
t 

C
om

pl
im

en
ts

 a
re

 n
ow

 
re

gu
la

rly
 re

ce
iv

ed
 a

nd
 

st
af

f’s
 g

oo
d 

w
or

k 
is

 
ac

kn
ow

le
dg

ed
 b

y 
A

TM
’s

, T
M

, S
M

 &
 H

oS
. 

 E
xc

el
le

nt
 w

or
k 

an
d 

de
ve

lo
pi

ng
 p

ra
ct

is
e 

st
an

da
rd

s 
w

ill
 b

e 
in

cl
ud

ed
 in

 s
ta

ff 
ap

pr
ai

sa
ls

 s
o 

st
af

f c
an

 
as

si
st

 in
 d

ev
el

op
in

g 
fu

rth
er

 in
 th

ei
r c

ar
ee

r. 
9.

 U
til

is
e 

E
ar

ly
 

in
te

rv
en

tio
n 

S
er

vi
ce

/R
ed

uc
e 

R
ef

er
ra

ls
 

P
oo

lin
g 

of
 

re
so

ur
ce

s 
to

 
en

su
re

 p
ro

m
pt

 
re

sp
on

se
s 

to
 

re
fe

rr
al

s 
e.

g 
fo

r 
B

on
d 

R
oa

d 
Fa

m
ily

 C
en

tre
 

an
d 

FS
T.

 
 R

eg
ul

ar
 li

ai
so

n 

Te
am

 M
an

ag
er

 
O

n-
go

in
g 

A
s 

ab
ov

e.
  I

nc
re

as
e 

us
e 

of
 fa

m
ily

 
su

pp
or

t r
es

po
ns

e 
in

cl
ud

in
g 

P
ho

en
ix

.  
 H

ol
d 

re
gu

la
r 

m
ee

tin
gs

 b
et

w
ee

n 
du

ty
 m

an
ag

er
s 

an
d 

pr
of

s/
re

pr
es

en
ta

tiv
e 

to
 e

ns
ur

e 
w

or
k 

flo
w

 

Im
pr

ov
ed

 fl
ow

 o
f 

re
fe

rr
al

s 
 

D
at

a 
pr

of
ile

 fr
om

 
pe

rfo
rm

an
ce

 o
ffi

ce
r 

(C
M

cS
) r

e 
qu

an
tit

y 
of

 
re

fe
rr

al
s 

fro
m

 A
 &

 A
 

in
to

 s
up

po
rt 

se
rv

ic
es

.  
 

  D
ev

el
op

 p
ro

je
ct

 fo
r 

gr
ad

ua
te

s 
an

d 
st

ud
en

ts
 to

 re
vi

ew
 

71



A
pp

en
di

x 
A

 

w
ith

 
re

pr
es

en
ta

tiv
es

 
fro

m
 H

ea
lth

, 
P

ol
ic

e,
 V

C
T 

an
d 

P
ho

en
ix

, t
o 

re
di

re
ct

 
re

fe
rr

al
s 

to
 

th
es

e 
ag

en
ci

es
 

in
 a

 m
or

e 
tim

el
y 

fa
sh

io
n.

 
 

of
 re

fe
rr

al
s 

co
nt

in
ue

s.
 

re
as

on
s 

fo
r t

he
 

flu
ct

ua
tio

n 
in

 le
ve

ls
 o

f 
re

-r
ef

er
ra

ls
, t

o 
he

lp
 to

 
de

ve
lo

p 
A

&
A

 te
am

 to
 

be
 b

ec
om

e 
m

or
e 

ef
fe

ct
iv

e 
in

 e
ns

ur
in

g 
th

e 
ne

ed
s 

of
 fa

m
ili

es
 

ar
e 

be
in

g 
ad

eq
ua

te
ly

 
ad

dr
es

se
d.

 

10
. R

ec
ru

it 
an

d 
re

te
nt

io
n 

of
 

pe
rm

an
en

t 
qu

al
ita

tiv
e 

w
or

kf
or

ce
 

C
on

tin
ue

 to
 

re
cr

ui
t s

oc
ia

l 
w

or
k 

st
af

f. 
  

C
on

tin
ue

 
‘g

ol
de

n 
he

llo
’ 

fo
r A

 &
 A

 S
W

 
re

cr
ui

ts
. 

A
ll 

M
an

ag
er

s 
 

O
ng

oi
ng

 
P

rio
rit

y 
fo

r A
 &

 A
 

bo
th

 lo
cu

m
 a

nd
 

pe
rm

an
en

t s
oc

ia
l 

w
or

ke
rs

.  

Q
ua

lit
y 

of
 w

or
k 

un
de

rta
ke

n/
lo

w
 

re
lia

nc
e 

on
 lo

cu
m

s.
 

A
ch

ie
ve

d 
an

d 
on

go
in

g.
 

2 
pe

rm
an

en
t A

TM
’s

 &
 

1 
se

co
nd

m
en

t 
re

cr
ui

te
d.

  
6 

pe
rm

an
en

t S
W

’s
.  

3 
G

ra
du

at
e 

tra
in

ee
s.

   

11
. C

on
tin

ui
ng

 
M

ul
ti-

ag
en

cy
 w

or
k 

w
ith

 P
ol

ic
e 

on
 

qu
al

ity
 &

 q
ua

nt
ity

 o
f 

M
er

lin
s.

 

C
on

tin
ue

 T
ria

ge
 

P
ro

je
ct

 –
 fu

rth
er

 
de

ve
lo

p 
pr

ot
oc

ol
s 

an
d 

ev
al

ua
tiv

e 
w

or
k.

H
ea

d 
of

 S
oc

ia
l 

C
ar

e 
an

d 
S

er
vi

ce
 

M
an

ag
er

.  

N
ov

em
be

r 
20

11
 

M
ai

nt
ai

n 
le

ve
ls

 o
f 

M
er

lin
s 

re
ce

iv
ed

 in
 

C
S

C
. 

 
M

ov
e 

pr
oj

ec
t i

nt
o 

m
ul

ti 
ag

en
cy

 s
ta

tu
s 

by
 

en
ga

gi
ng

 h
ea

lth
 in

 
pr

oc
es

s.
 

12
. I

m
pr

ov
e 

to
ol

s 
pr

ov
id

ed
 to

 s
ta

ff 
to

 
un

de
rta

ke
 th

e 
w

or
k.

 

C
ar

ef
irs

t 
P

ro
je

ct
. 

 

M
S

 / 
C

M
c 

R
ep

or
t 

pr
og

re
ss

 
D

ec
em

be
r 

20
10

. 

Im
pr

ov
e 

da
ta

 
qu

al
ity

. 
Im

pr
ov

e 
pe

rfo
rm

an
ce

 
m

an
ag

em
en

t. 
S

ta
ff 

re
po

rt 
ea

si
er

 
us

e 
of

 s
ys

te
m

s.
 

P
ro

du
ce

 a
 C

ar
ef

irs
t 

m
an

ua
l f

or
 a

ll 
us

er
s.

 
A

lig
n 

ad
m

in
is

tra
tiv

e 
st

ru
ct

ur
es

 to
 s

up
po

rt 
da

ta
 q

ua
lit

y 
an

d 
in

cr
ea

se
d 

se
lf-

 
re

lia
nc

e 
in

 s
oc

ia
l 

ca
re

 to
 p

er
fo

rm
an

ce
 

m
an

ag
e.

 

P
ro

je
ct

 s
ta

rte
d,

 s
co

pe
 

an
d 

te
am

 e
st

ab
lis

he
d.

 

13
. C

om
pl

et
e 

A
&

A
 

Te
am

 L
ea

n 
R

ev
ie

w
. 

Im
pl

em
en

t L
ea

n 
R

ev
ie

w
. 

 

TM
 a

nd
 s

ta
ff 

te
am

 w
ith

 L
ea

n 
Te

am
 

 
Im

pr
ov

ed
 

ef
fic

ie
nc

y.
 

Id
en

tif
y 

w
as

te
fu

l 
pr

oc
es

se
s 

an
d 

el
im

in
at

e 
to

 in
cr

ea
se

 

P
ro

ce
ss

 h
as

 re
st

ar
te

d.
 

‘T
o 

B
e’

 p
ro

ce
ss

 
w

or
ks

ho
p 

is
 s

ch
ed

ul
ed

 

72



A
pp

en
di

x 
A

 

S
ho

ul
d 

po
si

tiv
el

y 
 

im
pa

ct
 a

ll 
A

re
as

 
fo

r D
ev

. 

co
nt

ac
t t

im
e 

be
tw

ee
n 

so
ci

al
 

w
or

ke
rs

 a
nd

 
fa

m
ili

es
, i

m
pr

ov
e 

re
co

rd
in

g 
in

 c
as

e 
fil

es
 a

nd
 q

ua
lit

y 
of

 
w

or
k 

do
ne

. 

fo
r w

ee
k 

of
 4

th
 

N
ov

em
be

r 2
01

1.
 

 

73



A
pp

en
di

x 
B

 

1 

 M
er

to
n 

Yo
ut

h 
Ju

st
ic

e 
C

or
e 

C
as

e 
In

sp
ec

tio
n 

(H
M

IP
) A

ct
io

n 
Pl

an
 –

 O
ct

ob
er

 2
01

1 
 

 Th
e 

C
as

e 
C

or
e 

In
sp

ec
tio

n 
w

as
 c

on
du

ct
ed

 in
 J

un
e 

20
11

. T
he

 H
M

IP
 re

po
rt 

pu
bl

is
he

d 
in

 S
ep

te
m

be
r 2

01
1 

hi
gh

lig
ht

ed
 th

e 
fo

llo
w

in
g 

8 
re

co
m

m
en

da
tio

ns
. T

hi
s 

im
pr

ov
em

en
t p

la
n 

ad
dr

es
si

ng
 th

e 
re

co
m

m
en

da
tio

ns
 w

as
 s

ub
m

itt
ed

 to
 th

e 
H

M
IP

 o
n 

3rd
 O

ct
ob

er
. T

he
 p

la
n 

w
ill 

al
so

 b
e 

fo
rw

ar
de

d 
to

 th
e 

Y
ou

th
 J

us
tic

e 
B

oa
rd

 to
 m

on
ito

r i
ts

 im
pl

em
en

ta
tio

n.
 

A
 p

ro
je

ct
 g

ro
up

 le
d 

by
 th

e 
H

ea
d 

of
 S

oc
ia

l C
ar

e 
&

 Y
ou

th
 In

cl
us

io
n 

w
as

 s
et

 u
p 

Ju
ly

 2
01

1 
to

 d
ra

ft 
th

e 
ac

tio
n 

pl
an

 a
nd

 ta
ke

 fo
rw

ar
d 

th
e 

se
rv

ic
e 

im
pr

ov
em

en
ts

 re
qu

ire
d.

  T
he

 C
ou

nc
il’s

 P
ar

tn
er

sh
ip

 Y
ou

th
 C

rim
e 

P
re

ve
nt

io
n 

E
xe

cu
tiv

e 
G

ro
up

 a
nd

 C
S

F 
de

pa
rtm

en
t’s

 
C

on
tin

uo
us

 Im
pr

ov
em

en
ts

 B
oa

rd
 w

ill 
m

on
ito

r t
he

 A
ct

io
n 

P
la

n.
  T

he
 a

ct
io

n 
pl

an
 a

nd
 p

ro
gr

es
s 

w
ill 

al
so

 b
e 

re
po

rte
d 

to
 th

e 
C

ou
nc

il’s
 

C
hi

ld
re

n 
an

d 
Y

ou
ng

 P
eo

pl
e 

S
cr

ut
in

y 
P

an
el

 a
nd

 th
e 

Le
ad

 M
em

be
r f

or
 C

hi
ld

re
n’

s 
S

er
vi

ce
s.

 
H

M
IP

 re
co

m
m

en
da

tio
ns

 fo
r i

m
pr

ov
em

en
t: 

 c
ha

ng
es

 a
re

 n
ec

es
sa

ry
 to

 e
ns

ur
e 

th
at

, i
n 

a 
hi

gh
er

 p
ro

po
rti

on
 o

f c
as

es
: 

(1
) 

a 
tim

el
y 

an
d 

go
od

 q
ua

lit
y 

as
se

ss
m

en
t a

nd
 p

la
n,

 u
si

ng
 A

ss
et

, i
s 

co
m

pl
et

ed
 w

he
n 

th
e 

ca
se

 s
ta

rts
  

(2
) 

sp
ec

ifi
ca

lly
, a

 ti
m

el
y 

an
d 

go
od

 q
ua

lit
y 

as
se

ss
m

en
t o

f t
he

 in
di

vi
du

al
’s

 v
ul

ne
ra

bi
lit

y 
an

d 
R

is
k 

of
 H

ar
m

 to
 o

th
er

s 
is

 c
om

pl
et

ed
 a

t t
he

 
st

ar
t, 

as
 a

pp
ro

pr
ia

te
 to

 th
e 

sp
ec

ifi
c 

ca
se

  

(3
) 

as
 a

 c
on

se
qu

en
ce

 o
f 

th
e 

as
se

ss
m

en
t, 

th
e 

re
co

rd
 o

f 
th

e 
in

te
rv

en
tio

n 
pl

an
 is

 s
pe

ci
fic

 a
bo

ut
 w

ha
t 

w
ill 

no
w

 b
e 

do
ne

 in
 o

rd
er

 t
o 

sa
fe

gu
ar

d 
th

e 
ch

ild
 o

r y
ou

ng
 p

er
so

n 
fro

m
 h

ar
m

, t
o 

m
ak

e 
th

em
 le

ss
 li

ke
ly

 to
 re

of
fe

nd
, a

nd
 to

 m
in

im
is

e 
an

y 
id

en
tif

ie
d 

R
is

k 
of

 H
ar

m
 

to
 o

th
er

s 
  

(4
) 

th
e 

pl
an

 o
f 

w
or

k 
w

ith
 th

e 
ca

se
 is

 r
eg

ul
ar

ly
 r

ev
ie

w
ed

 a
nd

 c
or

re
ct

ly
 r

ec
or

de
d 

in
 A

ss
et

 w
ith

 a
 fr

eq
ue

nc
y 

co
ns

is
te

nt
 w

ith
 n

at
io

na
l 

st
an

da
rd

s 
fo

r y
ou

th
 o

ffe
nd

in
g 

se
rv

ic
es

  

(5
) 

th
er

e 
is

 ti
m

el
y 

re
vi

ew
 o

f a
ss

es
sm

en
ts

 a
nd

, a
s 

ap
pl

ic
ab

le
, p

la
ns

 fo
llo

w
in

g 
re

ce
ip

t o
f s

ig
ni

fic
an

t n
ew

 in
fo

rm
at

io
n,

 in
te

llig
en

ce
 a

nd
 

re
po

rts
 o

f h
ar

m
fu

l b
eh

av
io

ur
 o

r t
he

 c
om

m
is

si
on

 o
f n

ew
 o

ffe
nc

es
  

(6
) 

sp
ec

ifi
ca

lly
, R

is
k 

of
 H

ar
m

 to
 o

th
er

s 
is

 re
gu

la
rly

 re
vi

ew
ed

, w
ith

 c
ha

ng
es

 a
nt

ic
ip

at
ed

 w
he

re
 p

os
si

bl
e,

 re
co

gn
is

ed
 w

he
n 

th
ey

 o
cc

ur
 

an
d 

re
sp

on
de

d 
to

 a
pp

ro
pr

ia
te

ly
  

(7
) 

su
ffi

ci
en

t a
tte

nt
io

n 
is

 g
iv

en
 to

 th
e 

sa
fe

ty
 o

f v
ic

tim
s 

th
ro

ug
ho

ut
 th

e 
co

ur
se

 o
f t

he
 s

en
te

nc
e.

 

(8
) 

m
an

ag
em

en
t o

ve
rs

ig
ht

 is
 e

ffe
ct

iv
e 

in
 e

ns
ur

in
g 

th
e 

qu
al

ity
 o

f a
ss

es
sm

en
t a

nd
 p

la
ns

 to
 m

an
ag

e 
vu

ln
er

ab
ilit

y 
an

d 
R

is
k 

of
 H

ar
m

 to
 

ot
he

rs
, a

nd
 e

ns
ur

es
 th

at
 p

la
nn

ed
 a

ct
io

ns
 a

re
 d

el
iv

er
ed

  
 

74



A
pp

en
di

x 
B

 

2 

M
er

to
n 

Yo
ut

h 
Ju

st
ic

e 
C

or
e 

C
as

e 
In

sp
ec

tio
n 

(H
M

IP
) A

ct
io

n 
Pl

an
 –

 O
ct

ob
er

 2
01

1 
 R

ec
om

m
en

da
tio

n 
A

ct
io

n 
re

qu
ire

d 
W

ho
/w

he
n 

C
ur

re
nt

 b
en

ch
m

ar
k 

Ta
rg

et
/d

at
e 

Pr
og

re
ss

 

A
ll 

re
co

m
m

en
da

tio
ns

 
E

ns
ur

e 
al

l s
ta

ff 
ar

e 
br

ie
fe

d 
on

 
H

M
IP

 re
co

m
m

en
da

tio
ns

 a
nd

 
ar

e 
fu

lly
 e

ng
ag

ed
 in

 
co

nt
in

uo
us

 im
pr

ov
em

en
t 

pr
og

ra
m

m
e.

 
 B

rie
f k

ey
 s

ta
ke

ho
ld

er
s 

an
d 

sh
ar

e 
dr

af
t/f

in
al

 a
ct

io
n 

pl
an

 

Se
rv

ic
e 

m
an

ag
er

 
Im

m
ed

ia
te

 
ef

fe
ct

 
 R

ev
ie

w
 P

la
n 

m
on

th
ly

 w
ith

 
H

ea
d 

of
 C

S
C

 
&

Y
I a

nd
 D

C
S

 

A
ll 

st
af

f b
rie

fe
d 

an
d 

co
nt

rib
ut

in
g 

to
 

im
pr

ov
em

en
t a

ct
io

n 
pl

an
. 

  R
ep

or
ts

 to
 C

S
F 

C
IB

, 
Y

JE
B

, C
Y

P
 S

cr
ut

in
y,

 
C

hi
ef

 O
ffi

ce
rs

 
M

an
ag

em
en

t T
ea

m
 a

nd
 

Le
ad

er
’s

 s
tra

te
gy

 G
ro

up
  

H
M

IP
 p

os
t i

ns
pe

ct
io

n 
A

ct
io

n 
P

la
n 

co
m

pl
et

ed
 fo

r 
4 

O
ct

ob
er

 
  Ju

ly
 - 

O
ct

ob
er

 

C
as

e 
m

an
ag

er
 

br
ie

fin
gs

 o
n 

th
e 

H
M

IP
 J

ul
y 

/ A
ug

us
t 

/ S
ep

te
m

be
r 2

01
1.

 
 K

ey
 is

su
es

 fr
om

 
in

sp
ec

tio
n 

fo
cu

s 
at

 
al

l t
ea

m
 m

ee
tin

gs
 

an
d 

su
pe

rv
is

io
n 

m
ee

tin
gs

 
A

ll 
ac

hi
ev

ed
 o

r 
sc

he
du

le
d 

w
ith

in
 

tim
el

in
e 

R
ec

om
m

en
da

tio
n 

1 
 

C
as

e 
m

an
ag

er
s 

w
ill

 p
ro

du
ce

 
tim

el
y 

an
d 

qu
al

ity
 

as
se

ss
m

en
ts

 (A
S

S
E

T 
/ P

S
R

 
/ R

O
S

H
 &

 In
te

rv
en

tio
n 

P
la

ns
 

at
 s

ta
rt 

of
 n

ew
 o

rd
er

s)
  

 M
an

ag
er

s 
w

ill
 c

he
ck

 th
is

 
th

ro
ug

h 
su

pe
rv

is
io

n 
an

d 
Q

/A
 

se
e 

be
lo

w
 

  C
as

e 
m

an
ag

er
s 

w
ill

 b
e 

tra
in

ed
 in

 q
ua

lit
y 

as
se

ss
m

en
ts

 a
s 

pa
rt 

of
 th

e 
w

ee
kl

y 
pr

ac
tis

e 
se

ss
io

ns
 s

ee
 

be
lo

w
. 

 

C
as

e 
m

an
ag

er
s 

Im
m

ed
ia

te
 

ef
fe

ct
 

  O
ps

 
m

an
ag

er
s 

Im
m

ed
ia

te
 

ef
fe

ct
 

 O
ps

 
m

an
ag

er
s 

O
ct

 2
01

1 
 

75
%

 o
f n

ew
 o

rd
er

s 
ha

ve
 

a 
tim

el
y 

P
S

R
 / 

st
ar

t 
A

ss
et

.  
   47

%
 o

f I
ni

tia
l I

nt
er

ve
nt

io
n 

P
la

ns
 a

re
 ti

m
el

y.
 

 

85
%

 o
f n

ew
 o

rd
er

s 
re

fe
rr

ed
 in

to
 Y

O
T 

w
ill

 
ha

ve
 a

 P
S

R
 / 

S
ta

rt 
A

ss
et

 
(D

ec
em

be
r ’

11
) 

 60
%

 O
f i

ni
tia

l i
nt

er
ve

nt
io

n 
pl

an
s 

w
ill

 b
e 

tim
el

y.
 

(D
ec

em
be

r ’
11

) 
   

W
ee

kl
y 

sc
re

en
in

g 
cl

in
ic

 a
t s

ta
rt 

of
 

or
de

r s
et

 u
p 

to
 

im
pr

ov
e 

tim
el

in
es

s 
an

d 
qu

al
ity

 
 Th

is
 is

 p
ar

t o
f t

he
 

ov
er

al
l 

st
re

ng
th

en
in

g 
of

 
Q

A
 in

cl
ud

in
g 

m
an

ag
em

en
t 

ov
er

si
gh

t c
ov

er
ed

 
ac

ro
ss

 a
ll 

re
co

m
m

en
da

tio
ns

 
 M

an
ag

em
en

t Q
A

 
re

po
rts

 
im

pr
ov

em
en

ts
 in

 
A

S
S

E
Ts

 in
 S

ep
t 

20
11

. 

75



A
pp

en
di

x 
B

 

3 

 R
ec

om
m

en
da

tio
n 

A
ct

io
n 

re
qu

ire
d 

W
ho

/w
he

n 
C

ur
re

nt
 b

en
ch

m
ar

k 
Ta

rg
et

/d
at

e 
Pr

og
re

ss
 

R
ec

om
m

en
da

tio
n 

2
C

as
e 

m
an

ag
er

s 
co

m
pl

et
io

n 
of

 q
ua

lit
y 

an
d 

tim
el

y 
R

O
S

H
 

an
d 

V
ul

ne
ra

bi
lit

y 
sc

re
en

in
gs

, 
an

d 
R

M
P

S
 /V

M
P

S
 w

ill
 

au
di

te
d 

w
ee

kl
y 

by
 O

ps
 

m
an

ag
er

 a
nd

 re
po

rte
d 

to
 

S
er

vi
ce

 M
an

ag
er

 w
ith

 
fin

di
ng

s 
in

fo
rm

in
g 

im
pr

ov
ed

 
pr

ac
tic

e.
 

 M
an

ag
er

s 
w

ill
 c

he
ck

 a
ll 

sc
re

en
in

gs
 a

nd
 s

ig
n 

of
f p

la
ns

 
w

ith
in

 ti
m

es
ca

le
s 

as
 a

bo
ve

 re
 

m
an

ag
em

en
t o

ve
rs

ig
ht

. (
R

ec
 

8)
 

 A
ud

its
 w

ill
 e

ns
ur

e 
ap

pr
op

ria
te

 
fo

cu
s 

is
 g

iv
en

 to
 v

ul
ne

ra
bi

lit
y 

an
d 

ris
ks

 to
 o

th
er

s 
ac

ro
ss

 a
ll 

as
pe

ct
 o

f a
ss

es
sm

en
ts

 a
nd

 
th

at
 th

es
e 

is
su

es
 a

re
 

ap
pr

op
ria

te
ly

 a
dd

re
ss

ed
 in

 
ac

tio
n 

pl
an

ni
ng

 re
po

rte
d 

M
on

th
ly

. 
  M

an
ag

er
s 

w
ill

 u
nd

er
ta

ke
 a

 
LE

A
N

 R
ev

ie
w

 to
: 

 c
on

si
de

r t
he

 p
os

si
bi

lit
y 

of
 a

 
co

m
bi

ne
d 

pl
an

;  
an

d 
w

ill
 a

ls
o 

lo
ok

 a
t g

oo
d 

pr
ac

tic
e 

fro
m

 
ot

he
r s

uc
ce

ss
fu

l a
ut

ho
rit

ie
s.

 
 A

ny
 c

om
bi

ne
d 

pl
an

 w
ill

 
in

co
rp

or
at

e 
ris

k,
 

sa
fe

gu
ar

di
ng

, v
ul

ne
ra

bi
lit

y 

Se
rv

ic
e 

m
an

ag
er

/ 
O

ps
 

m
an

ag
er

/ 
C

as
e 

m
an

ag
er

s 
Im

m
ed

ia
te

 
ef

fe
ct

 
  O

ps
 

m
an

ag
er

s 
Im

m
ed

ia
te

 
ef

fe
ct

 
  Se

rv
ic

e 
m

an
ag

er
/ 

O
ps

 
M

an
ag

er
/ 

C
as

e 
M

an
ag

er
s 

Im
m

ed
ia

te
 

ef
fe

ct
 

  Se
rv

ic
e 

M
an

ag
er

 
(P

ro
je

ct
 

Le
ad

) /
 O

ps
 

m
an

ag
er

s/
 

C
as

e 
m

an
ag

er
s 

&
 

In
fo

rm
at

io
n 

O
ffi

ce
r /

 

R
O

SH
 –

 5
0%

 ti
m

el
y 

co
m

pl
et

io
n 

/ 2
2%

 
su

ffi
ci

en
t Q

ua
lit

y 
  

  Vu
ln

er
ab

ili
ty

 S
cr

ee
ni

ng
 

(A
SS

ET
) –

co
m

pl
et

ed
 in

 
92

%
 o

f c
as

es
 –

 ti
m

el
y 

in
 

74
%

 o
f c

as
es

 –
 S

uf
fic

ie
nt

 
Q

ua
lit

y 
in

 6
3%

 o
f c

as
es

 
                C

ur
re

nt
 u

se
 o

f V
M

P
 / 

R
M

P
 / 

In
te

rv
en

tio
n 

P
la

n 
w

ith
in

 c
as

e 
m

an
ag

em
en

t 
an

d 
st

an
da

rd
 p

ro
ce

ss
es

 

R
O

S
H

  –
 6

0%
 

co
m

pl
et

io
n 

/ 5
0%

 
im

pr
ov

ed
 Q

ua
lit

y 
(D

ec
em

be
r 2

01
1)

 
   V

M
P

s 
- 7

5%
 s

uf
fic

ie
nt

 
Q

ua
lit

y 
 (D

ec
em

be
r 

20
11

) 
    W

ee
kl

y 
m

on
ito

rin
g 

in
cl

ud
in

g 
su

pe
rv

is
io

n 
se

ss
io

ns
 / 

au
di

ts
 

Im
m

ed
ia

te
 e

ffe
ct

 
         LE

A
N

 re
vi

ew
 8

 w
ee

ks
 

cu
rr

en
t p

ro
ce

ss
 m

ap
pi

ng
 

(S
ep

te
m

be
r 2

01
1)

 
To

 b
e 

pr
oc

es
s 

de
si

gn
 

(O
ct

ob
er

 2
01

1)
 

D
ev

el
op

m
en

t o
f a

ct
io

n 
pl

an
 a

nd
 im

pl
em

en
ta

tio
n 

ph
as

e 
(D

ec
em

be
r 2

01
1)

 
 

W
ee

kl
y 

m
on

ito
rin

g 
of

 R
O

S
H

, V
M

P
 a

nd
 

R
M

P
S

  
 M

on
th

ly
 re

po
rti

ng
 

to
 w

ith
 H

ea
d 

of
 

C
S

C
 &

Y
I a

nd
 D

C
S

 
– 

S
ep

t s
ho

w
ed

 
im

pr
ov

em
en

ts
 

                 LE
A

N
 re

vi
ew

 
S

ta
rte

d 
S

ep
te

m
be

r 
20

11
  t

o 
be

 
co

m
pl

et
ed

 in
 1

0 
w

ee
ks

 
In

 p
rin

ci
pl

e 
m

ov
e 

to
 

us
e 

of
 c

om
bi

ne
d 

/ 
in

te
gr

at
ed

 p
la

n 
ap

pr
ov

ed
 b

y 
Y

JB
 

76



A
pp

en
di

x 
B

 

4 

R
ec

om
m

en
da

tio
n 

A
ct

io
n 

re
qu

ire
d 

W
ho

/w
he

n 
C

ur
re

nt
 b

en
ch

m
ar

k 
Ta

rg
et

/d
at

e 
Pr

og
re

ss
 

an
d 

th
e 

in
te

rv
en

tio
n 

pl
an

 a
nd

 
si

m
pl

er
 to

 c
om

pl
et

e 
fo

r c
as

e 
m

an
ag

er
s.

 
 A

ct
iv

iti
es

 to
 a

ch
ie

ve
 C

ul
tu

ra
l 

ch
an

ge
 re

 im
pr

ov
ed

 
tim

el
in

es
s 

an
d 

qu
al

ity
 –

 w
ill

 
in

cl
ud

e:
 te

am
 m

ee
tin

g 
sl

ot
s;

 
vi

su
al

 m
an

ag
em

en
t –

 
po

st
er

s,
 g

ui
da

nc
e;

 p
ro

gr
es

s 
da

ta
 o

n 
in

fo
rm

at
io

n 
bo

ar
ds

 
 

LB
M

 L
EA

N
 

C
ha

m
pi

on
 

  Se
rv

ic
e 

M
an

ag
er

 
Im

m
ed

ia
te

 
ef

fe
ct

 

    A
ud

its
 w

ill
 d

em
on

st
ra

te
 

qu
al

ity
 im

pr
ov

em
en

ts
 a

s 
pa

rt 
of

 m
on

th
ly

 re
po

rt 
to

 
m

ee
t q

ua
lit

y 
an

d 
tim

el
in

es
s 

ta
rg

et
s 

by
 

D
ec

em
be

r 2
01

1.
 

ex
am

pl
es

 fr
om

 
ot

he
r Y

O
T 

s 
so

ur
ce

d 
E

al
in

g 
/ 

S
ur

re
y 

B
es

t 
pr

ac
tic

e 
au

th
or

iti
es

 
id

en
tif

ie
d 

an
d 

te
le

ph
on

e 
in

te
rv

ie
w

s 
be

gu
n.

 
S

ep
t 2

01
1 

77



A
pp

en
di

x 
B

 

5 

 R
ec

om
m

en
da

tio
n 

A
ct

io
n 

re
qu

ire
d 

W
ho

/w
he

n 
C

ur
re

nt
 b

en
ch

m
ar

k 
Ta

rg
et

/d
at

e 
Pr

og
re

ss
 

R
ec

om
m

en
da

tio
ns

 
3,

 6
 a

nd
 7

 
C

as
e 

m
an

ag
er

s 
w

ill
 e

ns
ur

e 
th

at
 in

te
rv

en
tio

n 
pl

an
s 

ar
e 

sp
ec

ifi
c 

an
d 

fo
llo

w
 fr

om
 

as
se

ss
m

en
ts

, e
sp

ec
ia

lly
 a

ny
 

sa
fe

gu
ar

di
ng

 o
r r

is
k 

of
 h

ar
m

 
as

se
ss

m
en

ts
.  

 M
an

ag
er

s 
w

ill
 p

ro
vi

de
 

pr
ac

tic
e 

se
ss

io
ns

 to
 e

ns
ur

e 
th

at
 c

as
e 

m
an

ag
er

s 
ar

e 
cl

ea
r a

bo
ut

 s
eq

ue
nc

in
g 

of
 

ob
je

ct
iv

es
 a

nd
 e

ns
ur

in
g 

ob
je

ct
iv

es
 a

re
 S

M
A

R
T 

an
d 

re
fle

ct
 R

O
S

H
 a

nd
 

V
ul

ne
ra

bi
lit

y 
as

se
ss

m
en

ts
 

w
ith

in
 p

la
ns

 a
nd

 th
is

 w
ill

 b
e 

in
co

rp
or

at
ed

 in
to

 th
e 

pr
ac

tic
e 

gu
id

el
in

es
. 

 In
te

rv
en

tio
n 

P
la

ns
 w

ill
 s

et
 

ou
t d

et
ai

l a
bo

ut
 e

ac
h 

st
ak

eh
ol

de
rs

 (i
.e

. H
ea

lth
 , 

C
S

C
, E

du
ca

tio
n)

 
co

nt
rib

ut
io

n 
to

 a
ch

ie
ve

 g
oo

d 
ou

tc
om

es
 in

cl
ud

in
g 

lik
el

ih
oo

d 
of

 re
of

fe
nd

in
g 

an
d 

ha
rm

 to
 o

th
er

s 
 To

 im
pr

ov
e 

sa
fe

gu
ar

di
ng

 
in

pu
t i

nt
o 

in
te

rv
en

tio
n 

pl
an

s 
- 

gr
ea

te
r i

nv
ol

ve
m

en
t o

f s
oc

ia
l 

w
or

ke
rs

 in
 a

ss
is

tin
g 

sa
fe

gu
ar

di
ng

 id
en

tif
ic

at
io

n 
an

d 
pl

an
ni

ng
. 

 

C
as

e 
M

an
ag

er
s 

Im
m

ed
ia

te
 

ef
fe

ct
 

    O
ps

 
M

an
ag

er
s 

+ 
Se

rv
ic

e 
M

an
ag

er
 

pl
an

ni
ng

 a
nd

 
br

ie
fin

g 
w

ith
 

im
m

ed
ia

te
 

ef
fe

ct
 

1st
 s

es
si

on
 

Fr
om

 1
0/

11
 

   Yo
ut

h 
In

cl
us

io
n 

M
an

ag
er

/ 
C

SC
 

m
an

ag
er

s 
  Yo

ut
h 

In
cl

us
io

n 
M

an
ag

er
 

O
ct

 1
1 

 
  

R
M

Ps
– 

30
%

 ti
m

el
y 

co
m

pl
et

io
n 

/ 1
5%

 o
f 

su
ffi

ci
en

t Q
ua

lit
y.

 
  VM

Ps
 –

 S
uf

fic
ie

nt
 Q

ua
lit

y 
in

 3
7%

 o
f c

as
es

 
                            

R
M

P
s 

– 
60

%
 ti

m
el

y 
co

m
pl

et
io

n 
/ 6

0%
 Q

ua
lit

y 
(D

ec
em

be
r 2

01
1)

 
  V

M
P

s 
– 

60
%

 q
ua

lit
y 

(D
ec

em
be

r 2
01

1)
 

 P
ra

ct
ic

e 
se

ss
io

ns
 

sc
he

du
le

d 
an

d 
de

liv
er

ed
 

O
ct

 to
 J

an
 

                        

S
et

 u
p 

Y
ou

th
 

R
eh

ab
ili

ta
tio

n 
O

rd
er

 p
la

nn
in

g 
m

ee
tin

gs
 p

os
t 

se
nt

en
ce

 to
 

m
an

ag
e 

an
d 

co
or

di
na

te
 p

ar
en

t 
/ Y

P
 a

nd
 w

id
er

 
st

ak
eh

ol
de

r 
in

vo
lv

em
en

t i
n 

ca
se

s 
to

 in
fo

rm
 

an
d 

en
ha

nc
e 

in
te

rv
en

tio
n 

pl
an

ni
ng

 a
nd

 
Y

P
’s

 e
ng

ag
em

en
t 

in
 th

e 
or

de
r. 

 
   P

ro
gr

es
s 

re
po

rte
d 

m
on

th
ly

 
      S

en
io

r S
oc

ia
l 

w
or

k 
at

te
nd

an
ce

 
at

 O
ffe

nd
er

 
M

an
ag

em
en

t 
P

an
el

 
Ju

ne
  2

01
1 

 

78



A
pp

en
di

x 
B

 

6 

R
ec

om
m

en
da

tio
n 

A
ct

io
n 

re
qu

ire
d 

W
ho

/w
he

n 
C

ur
re

nt
 b

en
ch

m
ar

k 
Ta

rg
et

/d
at

e 
Pr

og
re

ss
 

P
ilo

t S
W

 in
 te

am
 to

 c
ov

er
 

jo
in

t S
S

/Y
O

T 
ca

se
s 

  S
af

eg
ua

rd
in

g 
M

an
ag

er
 in

pu
t 

to
 P

ra
ct

ic
e 

se
ss

io
ns

 fo
r c

as
e 

m
an

ag
er

s 
 

 S
af

eg
ua

rd
in

g 
M

an
ag

er
 to

 
di

p 
sa

m
pl

e 
V

M
P

s 
an

d 
sc

re
en

in
gs

 m
on

th
ly

 w
ith

 O
ps

 
m

an
ag

er
s 

 R
ev

ie
w

 s
ta

ffi
ng

 b
al

an
ce

 in
 

th
e 

te
am

 re
 lo

ng
er

 te
rm

 
re

cr
ui

tm
en

t o
f s

oc
ia

l w
or

ke
rs

 
as

 p
ar

t o
f b

es
t p

ra
ct

ic
e 

re
vi

ew
 

 S
tro

ng
er

 jo
in

t w
or

ki
ng

 to
 

co
nt

in
ue

 b
et

w
ee

n 
Y

JS
 a

nd
 

C
S

C
 fo

r c
as

es
 w

he
re

 c
hi

ld
 is

 
LA

C
/ o

r s
ub

je
ct

 to
 C

P
P

 
   C

as
e 

m
an

ag
er

s 
w

ill
 d

o 
be

tte
r q

ua
lit

y 
w

or
k 

w
ith

 
yo

un
g 

pe
op

le
 th

ro
ug

h 
sh

ar
pe

r m
et

ho
ds

 o
f 

in
te

rv
en

tio
n.

 T
hi

s 
w

ill
 re

qu
ire

 
tra

in
in

g 
in

 a
 m

et
ho

do
lo

gy
 fo

r 
ex

am
pl

e 
jig

sa
w

 (C
og

ni
tiv

e 
B

eh
av

io
ur

al
 a

pp
ro

ac
h)

 a
nd

 
w

ill
 in

cl
ud

e 
pu

rp
os

ef
ul

 h
om

e 
vi

si
ts

 a
nd

 o
th

er
 in

te
ra

ct
io

ns
 

Yo
ut

h 
In

cl
us

io
n 

M
an

ag
er

 
 Sa

fe
gu

ar
di

ng
 

m
an

ag
er

 
Im

m
ed

ia
te

 
ef

fe
ct

 
     Yo

ut
h 

In
cl

us
io

n 
M

an
ag

er
 

   Se
rv

ic
e 

M
an

ag
er

 a
nd

 
C

SC
 

m
an

ag
er

s 
Im

m
ed

ia
te

 
ef

fe
ct

 
 O

ps
 

M
an

ag
er

s 
/ 

Se
rv

ic
e 

M
an

ag
er

 

                  

                          S
uc

ce
ss

 - 
qu

al
ity

 o
f c

as
e 

w
or

k 
im

pr
ov

es
 th

ro
ug

h 
au

di
t e

vi
de

nc
e,

 fe
ed

ba
ck

 
fro

m
 u

se
rs

 in
cl

ud
in

g 
Y

P 
an

d 
th

ei
r f

am
ili

es
. B

et
te

r 
ou

tc
om

es
: h

ea
lth

, 
ed

uc
at

io
n 

an
d 

w
el

l-b
ei

ng
 

pl
us

 re
-o

ffe
nd

in
g 

ra
te

s.
 

  

                  Jo
in

t c
as

e 
pl

an
ni

ng
 w

ith
 

Y
JS

, s
oc

ia
l c

ar
e 

an
d 

S
E

N
 a

t 
R

es
ou

rc
es

 p
an

el
 

– 
1st

 c
as

e 
ta

ke
n 

S
ep

t 1
1 

 

79



A
pp

en
di

x 
B

 

7 

R
ec

om
m

en
da

tio
n 

A
ct

io
n 

re
qu

ire
d 

W
ho

/w
he

n 
C

ur
re

nt
 b

en
ch

m
ar

k 
Ta

rg
et

/d
at

e 
Pr

og
re

ss
 

be
tw

ee
n 

ca
se

 m
an

ag
er

s 
an

d 
Y

P
. 

M
an

ag
er

s 
w

ill
 o

bs
er

ve
 m

or
e 

ca
se

 m
an

ag
er

s 
w

ith
 Y

P
 a

nd
 

as
si

st
 th

ro
ug

h 
su

pe
rv

is
io

n 
to

 
de

ve
lo

p 
ca

se
 m

an
ag

er
 s

ki
ll 

ba
se

. 

80



A
pp

en
di

x 
B

 

8 

 R
ec

om
m

en
da

tio
n 

A
ct

io
n 

re
qu

ire
d 

W
ho

/w
he

n 
C

ur
re

nt
 b

en
ch

m
ar

k 
Ta

rg
et

/d
at

e 
Pr

og
re

ss
 

R
ec

om
m

en
da

tio
n 

4.
  

C
as

e 
m

an
ag

er
s 

w
ill

 re
vi

ew
 

in
te

rv
en

tio
n 

pl
an

s 
an

d 
as

se
ss

m
en

ts
 in

 li
ne

 w
ith

 
Y

ou
th

 J
us

tic
e 

B
oa

rd
 N

at
io

na
l 

S
ta

nd
ar

ds
 fo

r t
im

el
in

es
s 

an
d 

co
rr

ec
tly

 re
co

rd
 w

ith
in

 A
ss

et
– 

as
 s

et
 o

ut
 in

 th
e 

Q
ua

lit
y 

A
ss

ur
an

ce
 fr

am
ew

or
k 

  M
an

ag
er

s 
w

ill
 re

vi
ew

 
In

te
rv

en
tio

n 
pl

an
s 

as
 a

bo
ve

 
in

 li
ne

 w
ith

 th
e 

m
an

ag
em

en
t 

ov
er

si
gh

t a
bo

ve
 

 C
as

e 
M

an
ag

er
s 

an
d 

O
ps

 
M

an
ag

er
s 

w
ill

 re
vi

ew
 a

nd
 

up
da

te
 a

ss
es

sm
en

ts
 w

he
n 

ne
w

 o
ffe

nd
in

g 
ta

ke
s 

pl
ac

e,
 

an
 o

ffe
nd

er
 le

av
es

 c
us

to
dy

/ 
pl

ac
em

en
t o

r o
th

er
 s

ig
ni

fic
an

t 
ch

an
ge

. T
he

 w
ill

 in
fo

rm
 

re
vi

se
d 

ris
k 

as
se

ss
m

en
ts

 a
nd

 
ac

tio
n 

pl
an

s,
 v

ul
ne

ra
bi

lit
y 

an
d 

ris
k 

of
 h

ar
m

 to
 o

th
er

s.
 

 M
an

ag
er

s 
to

 u
se

 v
is

ua
l 

m
an

ag
em

en
t t

o 
hi

gh
lig

ht
 

tim
es

ca
le

s 
an

d 
ke

y 
ac

tiv
iti

es
 

– 
in

fo
rm

at
io

n 
bo

ar
d 

an
d 

la
m

in
at

ed
 c

he
ck

lis
ts

 

C
as

e 
m

an
ag

er
s 

Im
m

ed
ia

te
 

ef
fe

ct
 

     O
ps

 
m

an
ag

er
s 

Im
m

ed
ia

te
 

ef
fe

ct
 

 Se
rv

ic
e 

M
an

ag
er

 
O

ct
 1

1 

In
te

rv
en

tio
n 

P
la

ns
 

re
vi

ew
ed

 in
 4

4%
 o

f c
as

es
 

 A
S

S
E

T 
re

vi
ew

s 
in

 5
3%

 o
f 

ca
se

s 

In
te

rv
en

tio
n 

P
la

n 
R

ev
ie

w
s 

- 7
5%

 o
f c

as
es

 D
ec

em
be

r 
11

 
 A

S
S

E
T 

re
vi

ew
s 

 -6
5%

 o
f 

ca
se

s 
 D

ec
em

be
r 1

1 
        S

uc
ce

ss
 m

ea
su

re
 w

ill
 b

e:
 

au
di

t d
ip

 s
am

pl
es

, 
su

pe
rv

is
io

n,
 o

ut
co

m
es

 fo
r 

Y
P

 re
 ri

sk
 e

.g
. e

du
ca

tio
n,

 
su

bs
ta

nc
e 

m
is

us
e,

 re
-

of
fe

nd
in

g,
 re

la
tio

ns
hi

ps
, 

an
d 

fe
ed

ba
ck

 fr
om

 u
se

rs
. 

 

R
ef

er
ra

l O
rd

er
s 

– 
no

w
 in

cl
ud

e 
in

te
rv

en
tio

n 
pl

an
s 

as
 w

el
l a

s 
co

nt
ra

ct
s 

 
     

81



A
pp

en
di

x 
B

 

9 

 R
ec

om
m

en
da

tio
n 

A
ct

io
n 

re
qu

ire
d 

W
ho

/w
he

n 
C

ur
re

nt
 b

en
ch

m
ar

k 
Ta

rg
et

/d
at

e 
Pr

og
re

ss
 

R
ec

om
m

en
da

tio
ns

 
5 

an
d 

6 
 

C
as

e 
m

an
ag

er
s 

w
ill

 a
dd

 
si

gn
ifi

ca
nt

 n
ew

 in
fo

rm
at

io
n 

to
 

A
S

S
E

T 
an

d 
re

 - 
as

se
ss

 
sc

or
es

 a
nd

 a
ct

iv
iti

es
 th

at
 w

ill
 

re
du

ce
 ri

sk
 o

n 
re

ce
ip

t o
f t

hi
s 

ne
w

 in
fo

rm
at

io
n.

 
 O

ps
 m

an
ag

er
s 

w
ill

 p
ro

du
ce

 a
 

ch
ec

kl
is

t o
f w

ha
t i

s 
si

gn
ifi

ca
nt

 
in

fo
rm

at
io

n 
th

at
 w

ou
ld

 n
ee

d 
to

 b
e 

ad
de

d 
to

 fi
le

, b
as

ed
 o

n 
H

IM
P

 c
rit

er
ia

.  
 C

as
e 

m
an

ag
er

s 
w

ill
 b

e 
br

ie
fe

d 
on

 th
is

 th
ro

ug
h 

w
ee

kl
y 

pr
ac

tic
e 

se
ss

io
ns

. 
  M

an
ag

er
s 

w
ill

 u
se

 p
an

el
s 

an
d 

su
pe

rv
is

io
n 

to
 e

nc
ou

ra
ge

 
a 

cu
ltu

re
 o

f a
dd

in
g 

ne
w

 
in

fo
rm

at
io

n 
to

 c
as

e 
fil

es
 a

nd
 

re
vi

ew
s,

 e
sp

ec
ia

lly
 w

he
re

 
th

is
 m

ay
 a

ffe
ct

 A
S

S
E

T 
/R

O
S

H
 s

co
re

s 
  

C
as

e 
m

an
ag

er
s 

Im
m

ed
ia

te
 

ef
fe

ct
 

   O
ps

 
M

an
ag

er
s 

Se
rv

ic
e 

M
an

ag
er

 
  Se

rv
ic

e 
m

an
ag

er
 

Im
m

ed
ia

te
 

ef
fe

ct
 

 O
ps

 
Se

rv
ic

e 
M

an
ag

er
s 

Im
m

ed
ia

te
 

ef
fe

ct
 

   

R
ev

ie
w

s 
ar

e 
cu

rr
en

tly
 

un
de

rta
ke

n(
w

he
n 

R
O

S
H

 
id

en
tif

ie
d)

 in
 4

7%
 o

f 
ca

se
s 

   

70
%

 o
f c

as
es

 h
av

e 
re

vi
ew

s 
(R

oH
) c

om
pl

et
ed

 
fo

llo
w

in
g 

ad
di

tio
na

l 
si

gn
ifi

ca
nt

 in
fo

rm
at

io
n.

  
D

ec
em

be
r 1

1 
  M

id
 O

ct
 2

01
1 

          S
up

er
vi

si
on

 s
am

pl
in

g 
w

ill
 

de
m

on
st

ra
te

 in
cr

ea
se

d 
fo

cu
s 

on
 a

ss
es

si
ng

 
vu

ln
er

ab
ili

ty
 a

nd
 ri

sk
 o

f 
ha

rm
 to

 re
ac

h 
im

pr
ov

em
en

t t
ar

ge
ts

 b
y 

D
ec

 1
1.

 
 

M
an

ag
em

en
t 

ov
er

si
gh

t A
ud

its
 

sh
ow

 5
0%

 in
 

S
ep

t 
          B

rie
fin

g 
st

ar
te

d 
in

 
au

gu
st

. 
  Im

pr
ov

ed
 

re
co

rd
in

g 
at

 R
is

k 
M

an
ag

em
en

t 
P

an
el

 s
pe

ci
fic

al
ly

 
ar

ou
nd

 c
ha

ng
in

g 
ci

rc
um

st
an

ce
s,

 
ris

k 
of

 h
ar

m
 a

nd
 

th
e 

es
ca

la
tio

n 
of

 
ris

k 
S

ep
t 2

01
1.

 

82



A
pp

en
di

x 
B

 

10
 

 R
ec

om
m

en
da

tio
n 

A
ct

io
n 

re
qu

ire
d 

W
ho

/w
he

n 
C

ur
re

nt
 b

en
ch

m
ar

k 
Ta

rg
et

/d
at

e 
Pr

og
re

ss
 

R
ec

om
m

en
da

tio
ns

 
5 

an
d 

6 
(c

on
td

.) 
C

as
e 

m
an

ag
er

s 
w

ill
 

an
tic

ip
at

e 
(w

he
re

 p
os

si
bl

e)
, 

re
co

gn
is

e 
an

d 
re

sp
on

d 
to

 
lik

el
y 

ris
k 

of
 h

ar
m

 to
 o

th
er

s 
- 

re
vi

ew
 R

O
S

H
 q

ua
rte

rly
 –

 in
 

lin
e 

w
ith

 n
at

io
na

l s
ta

nd
ar

d 
an

d 
m

an
ag

er
s 

w
ill

 s
ig

n 
of

f –
 

ou
tc

om
es

 re
po

rte
d 

to
 s

er
vi

ce
 

m
an

ag
er

. 
 Te

am
 m

ee
tin

gs
, a

w
ay

 d
ay

s,
 

an
d 

pe
er

 a
nd

 in
di

vi
du

al
 

su
pe

rv
is

io
n 

w
ill

 fo
cu

s 
on

 
us

in
g 

th
e 

Y
JS

 p
ra

ct
ic

e 
gu

id
el

in
es

 to
 im

pr
ov

e 
th

e 
qu

al
ity

 o
f c

as
e 

w
or

k 
w

ith
 

yo
un

g 
pe

op
le

 fo
r R

O
S

H
 a

nd
 

vu
ln

er
ab

ili
ty

. T
hi

s 
w

ill
 in

cl
ud

e 
fe

ed
ba

ck
 fr

om
 a

ud
it 

on
 

ac
cu

ra
cy

 o
f s

cr
ee

ni
ng

 a
nd

 
ef

fe
ct

iv
e 

us
e 

of
 a

ss
et

 
ev

id
en

ce
 in

 R
O

S
H

, R
M

P
 a

nd
 

V
M

P
 a

nd
 s

ub
se

qu
en

t a
ct

io
n 

pl
an

ni
ng

 fo
cu

se
d 

on
 re

du
ci

ng
 

ris
k 

to
 a

nd
 fr

om
 y

ou
ng

 
pe

op
le

. 
 M

an
ag

er
s 

w
ill

 e
ns

ur
e 

th
at

 a
ll 

su
pe

rv
is

io
n 

se
ss

io
ns

 to
 

in
cl

ud
e 

is
su

es
 a

ro
un

d 
es

ca
la

tio
n 

of
 ri

sk
 a

nd
 u

pd
at

e 
as

se
ss

m
en

t. 
 

   

C
as

e 
m

an
ag

er
s/

 
O

ps
 

M
an

ag
er

s 
Im

m
ed

ia
te

 
ef

fe
ct

 
    Se

rv
ic

e 
m

an
ag

er
 

               C
as

e 
m

an
ag

er
s 

/ 
O

ps
 

M
an

ag
er

s 
Im

m
ed

ia
te

 
ef

fe
ct

 
  

R
ev

ie
w

s 
(w

he
n 

R
O

S
H

 
id

en
tif

ie
d)

 in
 4

7%
 o

f 
ca

se
s 

                           

70
%

 o
f c

as
es

 h
av

e 
re

vi
ew

s 
(R

oH
) c

om
pl

et
ed

 
fo

llo
w

in
g 

ad
di

tio
na

l 
si

gn
ifi

ca
nt

 in
fo

rm
at

io
n.

 
D

ec
em

be
r 1

1 
     S

uc
ce

ss
 m

ea
su

re
 w

ill
 b

e 
A

ud
it 

di
p 

sa
m

pl
es

, 
su

pe
rv

is
io

n,
 o

ut
co

m
es

 fo
r 

Y
P

 re
 ri

sk
 e

.g
. e

du
ca

tio
n,

 
su

bs
ta

nc
e 

m
is

us
e,

 re
-

of
fe

nd
in

g,
 re

la
tio

ns
hi

ps
, 

an
d 

fe
ed

ba
ck

 fr
om

 u
se

rs
 

          D
ip

 s
am

pl
e 

su
pe

rv
is

io
n 

no
te

s 
sh

ow
s 

im
pr

ov
em

en
ts

 to
 re

ac
h 

ta
rg

et
s 

by
 D

ec
 1

1 
    

O
ffe

nd
er

 
M

an
ag

em
en

t 
P

an
el

 / 
R

is
k 

M
an

ag
em

en
t 

P
an

el
 e

ns
ur

es
 

ne
w

 in
te

lli
ge

nc
e 

is
 p

ro
m

pt
ly

 
sh

ar
ed

 a
cr

os
s 

th
e 

pa
rtn

er
sh

ip
 

                  Te
am

 B
rie

fin
gs

 
on

 th
e 

pr
io

rit
y 

of
 

vi
ct

im
 s

af
et

y 
w

ith
in

 c
as

e 
m

an
ag

em
en

t. 
 O

M
P

 p
ar

tn
er

s 
br

ie
fe

d 
re

 

83



A
pp

en
di

x 
B

 

11
 

R
ec

om
m

en
da

tio
n 

A
ct

io
n 

re
qu

ire
d 

W
ho

/w
he

n 
C

ur
re

nt
 b

en
ch

m
ar

k 
Ta

rg
et

/d
at

e 
Pr

og
re

ss
 

A
ud

its
 o

f s
up

er
vi

si
on

 re
co

rd
s 

by
 m

an
ag

er
s 

de
m

on
st

ra
te

 
im

pr
ov

ed
 a

tte
nt

io
n 

to
 ri

sk
 o

f 
ha

rm
, v

ul
ne

ra
bi

lit
y 

an
d 

vi
ct

im
 

aw
ar

en
es

s 
– 

D
ip

 s
am

pl
e 

 
 S

er
vi

ce
 m

an
ag

er
 w

ill
 e

ns
ur

e 
th

at
 M

on
th

ly
 P

an
el

s 
– 

M
ed

iu
m

 a
nd

 h
ig

h 
ris

k 
ca

se
s 

to
 b

e 
m

on
ito

re
d 

vi
a 

R
M

P
 &

 
Y

P
 o

f h
ig

h 
co

nc
er

n 
at

 O
M

P
 

pa
ne

l –
 B

ot
h 

P
an

el
s 

to
 

re
co

rd
 in

fo
rm

at
io

n 
in

 li
ne

 w
ith

 
H

M
IP

 re
qu

ire
m

en
ts

 –
 re

 
is

su
es

 / 
ch

an
ge

 in
 ri

sk
 a

nd
 

ag
en

cy
 a

ct
io

ns
 / 

re
sp

on
si

bi
lit

ie
s.

  R
ec

or
di

ng
 

st
ra

ig
ht

 to
 d

at
ab

as
e 

by
 o

ps
 

m
an

ag
er

 fr
om

 ri
sk

 p
an

el
. 

O
M

P
 n

ot
es

 to
 b

e 
re

co
rd

ed
 in

 
a 

fo
rm

at
 th

at
 a

llo
w

s 
th

em
 to

 
be

 a
dd

ed
 to

 c
as

e 
fil

e.
 

 C
ha

lle
ng

e 
cu

ltu
re

 to
 im

pr
ov

e 
un

de
rs

ta
nd

in
g 

of
 ri

sk
 a

nd
 

vu
ln

er
ab

ili
ty

 o
f y

ou
ng

 p
eo

pl
e 

– 
bo

th
 re

fe
rr

ed
 to

 Y
JS

 a
nd

 
po

te
nt

ia
l v

ic
tim

s 
– 

th
ro

ug
h 

su
pe

rv
is

io
n,

 te
am

 m
ee

tin
gs

 , 
br

ie
fin

gs
, p

ra
ct

ic
e 

se
ss

io
ns

. 

Se
rv

ic
e 

M
an

ag
er

s 
an

d 
YI

 
m

an
ag

er
 

Im
m

ed
ia

te
 

ef
fe

ct
 

  Se
rv

ic
e 

M
an

ag
er

 
 Im

m
ed

ia
te

 
ef

fe
ct

 

S
er

vi
ce

 M
an

ag
er

 to
 

en
su

re
 ro

bu
st

 re
co

rd
in

g 
of

 
is

su
es

 a
nd

 a
ct

io
ns

 
fo

llo
w

in
g 

pa
ne

ls
. 

 

re
co

m
m

en
da

tio
ns

 
fro

m
 H

IM
P

 a
nd

 
in

te
rv

en
tio

ns
 b

y 
al

l p
ar

tn
er

s 
to

 
re

du
ce

 ri
sk

 o
f 

ha
rm

 (i
nc

lu
di

ng
 to

 
ot

he
rs

) o
r r

is
k 

of
 

re
 - 

of
fe

nd
in

g 
ag

re
ed

 
 Y

ou
th

 In
cl

us
io

n 
M

an
ag

er
 c

o 
ch

ai
r 

of
 O

M
P

 fr
om

 J
ul

y 
11

 
  

84



A
pp

en
di

x 
B

 

12
 

 R
ec

om
m

en
da

tio
n 

A
ct

io
n 

re
qu

ire
d 

W
ho

/w
he

n 
C

ur
re

nt
 b

en
ch

m
ar

k 
Ta

rg
et

/d
at

e 
Pr

og
re

ss
 

R
ec

om
m

en
da

tio
n 

7
W

e 
w

ill
 h

av
e 

a 
st

ro
ng

 fo
cu

s 
on

 th
e 

sa
fe

ty
 o

f v
ic

tim
s 

th
ro

ug
ho

ut
 a

ll 
as

pe
ct

s 
of

 o
ur

 
w

or
k.

 
 C

as
e 

m
an

ag
er

s 
w

he
n 

re
vi

ew
in

g 
R

O
S

H
s 

&
 o

th
er

 
as

se
ss

m
en

ts
 w

ill
 c

on
si

de
r 

im
pa

ct
 o

n 
vi

ct
im

s 
an

d 
re

co
rd

 
ju

dg
m

en
ts

 a
nd

 p
ro

vi
de

 
co

ns
tru

ct
iv

e 
fe

ed
ba

ck
 to

 
st

re
ng

th
en

 p
ra

ct
ic

e 
 M

an
ag

er
s 

w
ill

 ru
n 

tra
in

in
g 

to
 

en
su

re
: U

se
 o

f v
ic

tim
 

em
pa

th
y 

in
 c

as
e 

m
an

ag
em

en
t w

or
k 

; A
ll 

In
te

rv
en

tio
n 

pl
an

s 
m

us
t 

ha
ve

 a
 m

or
e 

sp
ec

ifi
c 

fo
cu

s 
on

 w
or

k 
w

ith
 v

ic
tim

s:
 Y

P
 in

 
cu

st
od

y 
– 

en
su

rin
g 

vi
ct

im
 

fo
cu

s 
w

ith
in

 re
le

as
e 

pl
an

s:
 

R
M

P
 to

 h
av

e 
gr

ea
te

r f
oc

us
 

up
on

 v
ic

tim
 im

pa
ct

; R
O

S
H

s 
&

 o
th

er
 a

ss
es

sm
en

ts
  t

o 
co

ns
id

er
 im

pa
ct

 o
n 

vi
ct

im
s 

 
  P

ol
ic

e 
an

d 
m

an
ag

er
s 

w
ill

 
ru

n 
W

ho
le

 te
am

 tr
ai

ni
ng

 o
n 

w
itn

es
s 

pr
ot

ec
tio

n 
 

M
an

ag
er

s 
O

ve
rs

ig
ht

 to
 

ch
ec

k 
fo

r v
ic

tim
 fo

cu
s 

in
 

re
vi

ew
s/

 s
up

er
vi

si
on

 d
ip

 

Se
rv

ic
e 

m
an

ag
er

 
Im

m
ed

ia
te

 
ef

fe
ct

 
 C

as
e 

m
an

ag
er

s 
Im

m
ed

ia
te

 
ef

fe
ct

 
    C

as
e 

m
an

ag
er

 / 
R

J 
C

oo
rd

in
at

or
 / 

O
ps

 
m

an
ag

er
s 

/S
er

vi
ce

 
M

an
ag

er
 

B
rie

fin
g 

w
ith

 
im

m
ed

ia
te

 
ef

fe
ct

 fu
rth

er
 

pr
ac

tic
e 

se
ss

io
n 

in
 

N
ov

 ‘1
1 

  Po
lic

e 
/ R

J 
C

oo
rd

  
Ja

n 
12

 
 O

ps
 

m
an

ag
er

s 
Im

m
ed

ia
te

 

Fu
ll 

as
se

ss
m

en
t i

n 
33

%
 

of
 re

le
va

nt
 c

as
es

. 
    R

M
P

 P
an

el
 to

 m
or

e 
pr

oa
ct

iv
el

y 
in

cl
ud

e 
vi

ct
im

s 
w

ith
in

 c
as

e 
di

sc
us

si
on

s 
 

    S
er

vi
ce

 m
an

ag
er

 / 
O

ps
 

m
an

ag
er

  w
ith

 R
J 

co
or

di
na

to
r t

o 
di

p 
sa

m
pl

e 
ca

se
s 

     

S
af

et
y 

of
 v

ic
tim

s 
em

be
dd

ed
 in

 a
ll 

pr
ac

tic
e 

D
ec

em
be

r 1
1 

    In
cr

ea
se

 6
6%

 o
f i

de
nt

ifi
ed

 
V

ic
tim

 w
or

k 
w

ith
in

 c
ou

rt 
or

de
rs

  
   A

ud
it 

w
ill

 d
em

on
st

ra
te

 
im

pr
ov

ed
 q

ua
lit

y 
pr

ac
tic

e 
to

 m
ee

t t
ar

ge
ts

 fo
r D

ec
 

11
  

                  

R
es

to
ra

tiv
e 

Ju
st

ic
e 

pi
lo

t t
o 

en
ga

ge
 m

or
e 

vi
ct

im
s 

w
ith

in
 

R
ef

er
ra

l O
rd

er
 

P
an

el
s 

st
ar

te
d 

in
 

Ju
ne

 ‘1
1 

      Te
am

 B
rie

fin
gs

 
on

 th
e 

pr
io

rit
y 

of
 

vi
ct

im
 s

af
et

y 
w

ith
in

 c
as

e 
m

an
ag

em
en

t 
                 

85



A
pp

en
di

x 
B

 

13
 

R
ec

om
m

en
da

tio
n 

A
ct

io
n 

re
qu

ire
d 

W
ho

/w
he

n 
C

ur
re

nt
 b

en
ch

m
ar

k 
Ta

rg
et

/d
at

e 
Pr

og
re

ss
 

sa
m

pl
e 

qu
ar

te
rly

  
 A

gr
ee

 w
ith

 P
ol

ic
e 

ho
w

 to
 

in
cr

ea
se

 th
e 

nu
m

be
r o

f 
V

ic
tim

 im
pa

ct
 s

ta
te

m
en

ts
 

re
ce

iv
ed

 b
y 

Y
JS

. 

ef
fe

ct
 

 Po
lic

e/
 

Se
rv

ic
e 

m
an

ag
er

/C
PS

D
ec

 1
1 

 
       

86



A
pp

en
di

x 
B

 

14
 

 R
ec

om
m

en
da

tio
n 

A
ct

io
n 

re
qu

ire
d 

W
ho

/w
he

n 
C

ur
re

nt
 b

en
ch

m
ar

k 
Ta

rg
et

/d
at

e 
Pr

og
re

ss
 

R
ec

om
m

en
da

tio
n 

8
C

as
e 

m
an

ag
er

s 
w

ill
 in

fo
rm

 
op

s 
m

an
ag

er
s 

re
 s

ig
n 

of
fs

 fo
r 

R
O

S
H

, V
M

P
s 

an
d 

R
M

P
s 

   O
ps

 m
an

ag
er

s 
to

 re
co

rd
 fr

om
 

A
S

S
E

T 
an

d 
P

S
R

 g
at

e-
ke

ep
in

g 
si

gn
 o

ff 
da

te
s 

fo
r 

R
O

S
H

, V
M

P
 a

nd
 R

M
P

 
 O

ps
 m

an
ag

er
s 

to
 in

fo
rm

 
S

er
vi

ce
 

M
an

ag
er

 o
f a

ll 
R

M
P

 / 
V

M
P

 
si

gn
 o

ffs
 

 A
ud

it 
sa

m
pl

in
g 

of
 

su
pe

rv
is

io
ns

 a
nd

 c
as

es
 to

 
ch

ec
k 

fo
r i

m
pr

ov
em

en
ts

 
ag

ai
ns

t r
ec

om
m

en
da

tio
ns

 
 M

on
th

ly
 re

po
rti

ng
 o

f p
ro

gr
es

s 
ag

ai
ns

t a
ct

io
ns

 in
 th

is
 a

ct
io

n 
pl

an
 a

nd
 s

co
re

s 
re

 Q
/A

. t
o 

H
ea

d 
of

 C
S

C
 &

Y
I a

nd
 D

C
S

 
 

C
as

e 
m

an
ag

er
s 

Im
m

ed
ia

te
 

ef
fe

ct
 

  O
ps

 
M

an
ag

er
s 

Im
m

ed
ia

te
 

ef
fe

ct
 

  O
ps

 
M

an
ag

er
s/

  
Im

m
ed

ia
te

 
ef

fe
ct

 
 Se

rv
ic

e 
M

an
ag

er
s/

 
Yo

ut
h 

In
cl

us
io

n 
 Se

rv
ic

e 
 

M
an

ag
er

 
  

75
%

 o
f n

ew
 o

rd
er

s 
ha

ve
 a

 
tim

el
y 

P
S

R
 / 

st
ar

t A
ss

et
.  

  47
%

 o
f I

ni
tia

l I
nt

er
ve

nt
io

n 
P

la
ns

 a
re

 ti
m

el
y.

 
 E

ffe
ct

iv
e 

m
an

ag
em

en
t 

ov
er

si
gh

t i
n 

 
R

O
S

H
 in

 3
1%

 o
f 

co
m

m
un

ity
 c

as
es

 
V

M
P

s 
in

 2
3%

 o
f c

as
es

 
              

85
%

 o
f n

ew
 o

rd
er

s 
re

fe
rr

ed
 in

to
 Y

O
T 

w
ill

 
ha

ve
 a

 P
S

R
 / 

S
ta

rt 
A

ss
et

 
(D

ec
em

be
r ’

11
) 

 60
%

 O
f i

ni
tia

l i
nt

er
ve

nt
io

n 
pl

an
s 

w
ill

 b
e 

tim
el

y.
 

(D
ec

em
be

r ’
11

) 
 R

O
S

H
 6

0%
 o

f c
as

es
 

(D
ec

em
be

r ’
11

) 
M

an
ag

em
en

t O
ve

rs
ig

ht
 

 V
M

P
s 

60
%

 o
f c

as
es

 
(D

ec
em

be
r ’

11
) 

M
an

ag
em

en
t O

ve
rs

ig
ht

 
 A

ud
its

 w
ill

 s
ho

w
 

im
pr

ov
em

en
ts

 a
ga

in
st

 th
e 

re
co

m
m

en
da

tio
ns

 
  A

ct
io

ns
 m

et
 in

 ti
m

el
y 

fa
sh

io
n 

an
d 

ev
id

en
ce

 o
f 

se
rv

ic
e 

im
pr

ov
em

en
t 

C
as

e 
m

an
ag

er
 

br
ie

fin
gs

 o
n 

th
e 

H
M

IP
 J

ul
y 

20
11

. 
  A

ud
it 

re
po

rti
ng

 
to

ol
 d

ev
el

op
ed

 
an

d 
 a

gr
ee

d 
by

 
C

S
F 

an
d 

Y
JE

B
 

S
ep

t 2
01

1,
 In

iti
al

 
re

po
rt 

to
 Y

JE
B

 
S

ep
t 2

01
1 

              

87



A
pp

en
di

x 
B

 

15
 

 R
ec

om
m

en
da

tio
n 

A
ct

io
n 

re
qu

ire
d 

W
ho

/w
he

n 
C

ur
re

nt
 b

en
ch

m
ar

k 
Ta

rg
et

/d
at

e 
Pr

og
re

ss
 

R
ec

om
m

en
da

tio
n 

8 
(c

on
td

.) 
M

an
ag

er
s 

w
ill

 p
ro

du
ce

 a
 

Q
ua

lit
y 

A
ss

ur
an

ce
 

fr
am

ew
or

k/
 p

ra
ct

ic
e 

gu
id

el
in

es
 fo

r s
ta

ff 
do

cu
m

en
t i

nc
lu

di
ng

: 
  Im

pl
em

en
tin

g 
a 

m
on

ito
rin

g 
to

ol
 fo

r o
pe

ra
tio

na
l 

m
an

ag
er

s;
 

 E
nh

an
ci

ng
 a

n 
au

di
t 

pr
og

ra
m

m
e 

sc
he

du
le

d 
to

 
en

su
re

 im
pa

ct
 a

nd
 im

pr
ov

ed
 

qu
al

ity
 a

nd
 ti

m
el

in
es

  
 Im

pr
ov

in
g 

sy
st

em
s 

to
 in

fo
rm

 
ca

se
 m

an
ag

er
s 

of
 

tim
es

ca
le

s;
 

 G
oo

d 
P

ra
ct

ic
e 

gu
id

el
in

es
 fo

r 
st

af
f o

n 
ea

ch
 H

IM
P

 
re

co
m

m
en

de
d 

ar
ea

 
    Th

e 
ne

w
 Q

A
 fr

am
ew

or
k 

an
d 

[p
ra

ct
ic

e 
gu

id
el

in
es

 w
ill

 
in

cl
ud

e 
ke

y 
as

pe
ct

s 
fo

r c
as

e 
m

an
ag

er
s 

on
 R

O
S

H
 a

nd
 

vu
ln

er
ab

ili
ty

 a
ss

es
sm

en
ts

 
an

d 
In

te
rv

en
tio

n 
pl

an
s.

 
 

Yo
ut

h 
in

cl
us

io
n 

m
an

ag
er

 +
 

Se
rv

ic
e 

m
an

ag
er

 
 Se

rv
ic

e 
M

an
ag

er
  

  O
ps

 
m

an
ag

er
s 

Se
rv

ic
e 

M
an

ag
er

 
 O

ps
 

m
an

ag
er

s 
  O

ps
 

m
an

ag
er

s 
Se

rv
ic

e 
M

an
ag

er
 

  O
ps

 
m

an
ag

er
s 

Se
rv

ic
e 

M
an

ag
er

 
 

Y
JB

 C
as

e 
m

an
ag

em
en

t 
G

ui
da

nc
e,

 H
M

IP
 C

rit
er

ia
 

&
 N

at
io

na
l S

ta
nd

ar
ds

  
    U

se
 o

f s
pr

ea
ds

he
et

 &
 

O
ut

lo
ok

 C
al

en
da

r. 
  U

se
 o

f s
pr

ea
ds

he
et

 &
 

O
ut

lo
ok

 C
al

en
da

r 
       Y

JB
 C

as
e 

m
an

ag
em

en
t 

G
ui

da
nc

e,
 H

M
IP

 C
rit

er
ia

 
&

 N
at

io
na

l S
ta

nd
ar

ds
  

    Y
JB

 C
as

e 
m

an
ag

em
en

t 
G

ui
da

nc
e,

 H
M

IP
 C

rit
er

ia
 

&
 N

at
io

na
l S

ta
nd

ar
ds

  
 

Fu
lly

 in
 p

la
ce

 N
ov

 1
1 

      S
ep

t 1
1 

   S
ep

t 1
1 

    Im
m

ed
ia

te
 e

ffe
ct

 
   To

 b
e 

pr
od

uc
ed

 in
 li

ne
 

w
ith

 w
ee

kl
y 

pr
ac

tic
e 

se
ss

io
ns

 o
n 

ea
ch

 a
re

a 
of

 
th

e 
re

co
m

m
en

da
tio

ns
 –

 
co

m
pl

et
ed

 b
y 

D
ec

 1
1,

 
st

ar
te

d 
O

ct
 1

1 
 C

om
pl

et
ed

 b
y 

D
ec

 1
1,

 

       M
on

ito
rin

g 
to

ol
 

sp
re

ad
sh

ee
t i

n 
pl

ac
e 

S
ep

te
m

be
r 

20
11

 
 A

ud
it 

re
po

rti
ng

 
to

ol
 d

ev
el

op
ed

 
an

d 
 a

gr
ee

d 
by

 
C

S
F 

an
d 

Y
JE

B
 

S
ep

t 2
01

1 
      

88



A
pp

en
di

x 
B

 

16
 

 R
ec

om
m

en
da

tio
n 

A
ct

io
n 

re
qu

ire
d 

W
ho

/w
he

n 
C

ur
re

nt
 b

en
ch

m
ar

k 
Ta

rg
et

/d
at

e 
Pr

og
re

ss
 

R
ec

om
m

en
da

tio
n 

8 
(c

on
td

) 
M

an
ag

em
en

t O
ve

rs
ig

ht
 

M
an

ag
er

s 
w

ill
 g

at
e 

ke
ep

 a
ll 

ne
w

 o
rd

er
s 

fo
r c

ou
rt 

fo
r 

qu
al

ity
 w

ee
kl

y.
 

  M
an

ag
er

s 
w

ill
 re

vi
ew

 c
as

es
 

w
ee

kl
y 

fo
r t

im
el

in
es

s 
an

d 
qu

al
ity

 in
 li

ne
 w

ith
 a

gr
ee

d 
sc

he
du

le
 re

po
rti

ng
 to

 S
er

vi
ce

 
M

an
ag

er
 w

ho
 w

ill
 o

ve
rs

ee
 

pr
og

re
ss

 a
ga

in
st

 ta
rg

et
s 

an
d 

im
pr

ov
ed

 fo
cu

s 
on

 
vu

ln
er

ab
ili

ty
 a

nd
 R

O
S

H
 

th
ro

ug
h 

al
l a

ss
es

sm
en

ts
 a

nd
 

ac
tio

n 
pl

an
ni

ng
. 

  M
an

ag
er

s 
w

ill
 re

po
rt 

bi
 

w
ee

kl
y 

on
 n

um
be

r o
f c

as
es

 
re

vi
ew

ed
 a

nd
 d

oc
um

en
t s

ig
n 

of
f a

ga
in

st
 H

IM
P

 o
ut

co
m

es
. 

      S
er

vi
ce

 m
an

ag
er

 w
ill

 p
ro

du
ce

 
re

po
rts

 o
n 

pr
og

re
ss

 to
 d

at
e 

in
 

tim
el

in
es

s,
 a

nd
 q

ua
lit

y 
of

 Y
JS

 
as

se
ss

m
en

t p
ro

ce
ss

es
 a

nd
 

m
an

ag
em

en
t s

ig
n 

of
f t

o 
se

ni
or

 m
an

ag
em

en
t i

n 
C

S
F/

 
Y

ou
th

 J
us

tic
e 

E
xe

cu
tiv

e/
 Y

JB
 

Se
rv

ic
e 

m
an

ag
er

 
Im

m
ed

ia
te

 
ef

fe
ct

 
  O

ps
 

M
an

ag
er

s 
/ 

Se
rv

ic
e 

m
an

ag
er

 
Im

m
ed

ia
te

 
ef

fe
ct

 
In

fo
 o

ffi
ce

r 
Fr

om
 O

ct
 

11
 

  O
ps

 
M

an
ag

er
s 

B
us

in
es

s 
Su

pp
or

t/ 
In

fo
 o

ffi
ce

r 
Se

rv
ic

e 
m

an
ag

er
 

Im
m

ed
ia

te
 

ef
fe

ct
 

 Se
rv

ic
e 

m
an

ag
er

 
Im

m
ed

ia
te

 
ef

fe
ct

 

 Se
rv

ic
e 

                                   

A
ll 

ne
w

 o
rd

er
 c

he
ck

ed
 

w
ee

kl
y 

pr
e 

co
ur

t 
Im

m
ed

ia
te

 e
ffe

ct
 

   A
ll 

ca
se

s 
re

vi
ew

ed
 

Im
m

ed
ia

te
 e

ffe
ct

 
          M

an
ag

er
s 

re
po

rti
ng

 b
i 

w
ee

kl
y 

to
 s

er
vi

ce
 

m
an

ag
er

 
       S

er
vi

ce
 m

an
ag

er
 re

po
rts

 
to

 e
xe

c 
bo

ar
d 

w
ill

 s
ho

w
 

im
pr

ov
em

en
ts

 in
 ta

rg
et

s 
ab

ov
e 

th
at

 w
ill

 im
pr

ov
e 

ca
se

 w
or

k 
fro

m
 

su
bs

ta
nt

ia
l t

o 
m

od
er

at
e 

im
pr

ov
em

en
t i

n 
6 

m
on

th
s.

 

Te
m

po
ra

ry
 

re
st

ru
ct

ur
e 

to
 

do
ub

le
 c

ap
ac

ity
 

fo
r m

an
ag

em
en

t 
ov

er
si

gh
t r

el
at

in
g 

to
 s

up
er

vi
si

on
 o

f 
ca

se
 m

an
ag

er
s,

 
en

ha
nc

in
g 

th
e 

Q
A

  p
ro

ce
ss

 &
 

fo
cu

s 
up

on
 

pr
io

rit
ie

s 
fo

r t
he

 
H

M
IP

  J
ul

y 
to

 
en

su
re

 a
ct

io
n 

pl
an

 is
 

im
pl

em
en

te
d 

on
 

tim
e.

 
 R

ec
ru

itm
en

t o
f 

ad
di

tio
na

l c
as

e 
m

an
ag

er
 to

 
re

du
ce

 c
as

e 
lo

ad
s.

 
      1st

 re
po

rt 
to

 E
xe

c 
B

oa
rd

 S
ep

t 2
01

1 
us

in
g 

m
on

ito
rin

g 
to

ol
 re

po
rti

ng
 

pr
og

re
ss

 in
 

ca
se

w
or

k.
 

  

89



A
pp

en
di

x 
B

 

17
 

R
ec

om
m

en
da

tio
n 

A
ct

io
n 

re
qu

ire
d 

W
ho

/w
he

n 
C

ur
re

nt
 b

en
ch

m
ar

k 
Ta

rg
et

/d
at

e 
Pr

og
re

ss
 

S
er

vi
ce

 m
an

ag
er

 to
 w

ee
kl

y 
di

p 
sa

m
pl

e 
th

e 
ca

se
s 

re
vi

ew
ed

 b
y 

m
an

ag
er

s 
to

 
ch

ec
k 

m
an

ag
er

s 
si

gn
 o

ff 
an

d 
ad

dr
es

s 
is

su
es

 w
ith

 o
ps

 
m

an
ag

er
s 

re
 s

ig
n 

of
f 

 In
fo

rm
at

io
n 

O
ffi

ce
r w

ill
 

pr
od

uc
e 

re
gu

la
r r

ep
or

ts
 fo

r 
m

an
ag

er
 o

n 
tim

el
in

es
s,

 
co

m
pl

et
io

n,
 a

nd
 n

ew
 o

rd
er

s.
 

 M
an

ag
em

en
t s

ig
n 

of
f w

ill
 

ch
ec

k 
co

m
pl

et
ed

 o
rd

er
s 

to
 

en
su

re
 e

vi
de

nc
e 

in
 a

ss
et

 is
 

ap
pa

re
nt

 in
 s

ub
se

qu
en

t 
as

se
ss

m
en

ts
 u

si
ng

 th
e 

H
M

IP
 

to
ol

 

m
an

ag
er

 
YI

 m
an

ag
er

 
Im

m
ed

ia
te

 
ef

fe
ct

 
 In

fo
 O

ffi
ce

r 
Im

m
ed

ia
te

 
ef

fe
ct

 
   Se

rv
ic

e 
M

an
ag

er
 

Im
m

ed
ia

te
 

ef
fe

ct
 

          

      R
eg

ul
ar

is
ed

 re
po

rti
ng

 th
at

 
ca

n 
be

 u
se

d 
by

 m
an

ag
er

s 
an

d 
ca

se
 w

or
ke

rs
 to

 
ch

ec
k 

tim
el

in
es

s 
an

d 
re

po
rti

ng
 

 U
se

 o
f H

M
IP

 to
ol

ki
t –

 1
 

ca
se

 p
er

 c
as

e 
m

an
ag

er
 

ea
ch

 m
on

th
ly

 a
ud

it 
cy

cl
e.

 

D
ip

 s
am

pl
in

g 
fro

m
 A

ug
us

t 1
1 

&
 

in
iti

al
 re

po
rt 

pr
ep

ar
ed

 fo
r 

S
en

io
r 

M
an

ag
em

en
t 

 S
pr

ea
ds

he
et

 
pr

ep
ar

ed
 

in
co

rp
or

at
in

g 
al

l 
ne

w
 c

ou
rt 

or
de

rs
 

 

90



A
pp

en
di

x 
B

 

18
 

 R
ec

om
m

en
da

tio
n 

A
ct

io
n 

re
qu

ire
d 

W
ho

/w
he

n 
C

ur
re

nt
 b

en
ch

m
ar

k 
Ta

rg
et

/d
at

e 
Pr

og
re

ss
 

Tr
ai

ni
ng

 a
nd

 
D

ev
el

op
m

en
t 

ac
tiv

ity
 li

nk
ed

 to
 a

ll 
re

co
m

m
en

da
tio

ns
 

                 

M
an

ag
er

s 
w

ill
 ru

n 
w

ee
kl

y 
pr

ac
tic

e 
se

m
in

ar
s 

fo
r c

as
e 

m
an

ag
er

s 
to

 a
dd

re
ss

 e
ac

h 
re

co
m

m
en

da
tio

n 
of

 th
e 

H
IM

P
 

re
po

rt 
 

                 M
an

ag
er

s 
w

ill
 w

or
k 

w
ith

 c
as

e 
m

an
ag

er
s 

th
ro

ug
h 

th
e 

pr
ac

tic
e 

se
m

in
ar

s 
to

 d
ev

el
op

 
a 

ca
se

 m
an

ag
er

 p
ee

r a
ud

it 
pi

lo
t t

ha
t w

ill
 h

el
p 

ca
se

 
m

an
ag

er
s 

to
 b

en
ch

m
ar

k 
th

ei
r 

ow
n 

qu
al

ity
 o

f c
as

es
 w

or
k 

re
co

rd
in

g.
 

 

O
ps

 
m

an
ag

er
s 

+ 
Se

rv
ic

e 
m

an
ag

er
 

pl
an

ni
ng

 
an

d 
br

ie
fin

g 
 

w
ith

 
im

m
ed

ia
te

 
ef

fe
ct

 –
 

Fi
rs

t f
ul

l 
pr

ac
tic

e 
se

ss
io

n 
Fr

om
 1

0/
11

 
        C

as
e 

m
an

ag
er

s 
O

ps
 

m
an

ag
er

s 
Fr

om
 0

1/
12

 
   

Y
JB

 C
as

e 
m

an
ag

em
en

t 
G

ui
da

nc
e,

 H
M

IP
 C

rit
er

ia
 

&
 N

at
io

na
l S

ta
nd

ar
ds

  
 

P
ra

ct
ic

e 
se

m
in

ar
s 

ru
n 

(O
ct

  -
 M

ar
ch

) A
ll 

re
co

m
m

en
da

tio
ns

 
ad

dr
es

se
d 

by
 D

ec
 1

1 
 E

xe
m

pl
ar

s 
di

ss
em

in
at

ed
 

as
 p

ar
t o

f Q
ua

lit
y 

A
ss

ur
an

ce
 F

ra
m

ew
or

k 
in

 
pl

ac
e 

im
m

ed
ia

te
ly

 –
 

pr
ac

tic
e 

gu
id

es
 p

ro
du

ce
d 

fo
r e

ac
h 

se
ss

io
n 

bu
ild

in
g 

up
 to

 p
ra

ct
iti

on
er

 le
ve

l 
pr

ac
tic

e 
do

cu
m

en
t b

y 
en

d 
of

 D
ec

 1
1 

 Tr
ai

ni
ng

 e
va

lu
at

io
ns

 s
ho

w
 

im
pr

ov
ed

 u
nd

er
st

an
di

ng
, 

sk
ill

s 
an

d 
co

m
pe

te
nc

e 
w

hi
ch

 is
 e

vi
de

nc
ed

 in
 

au
di

ts
 a

nd
 o

ps
 m

an
ag

er
s 

fe
ed

ba
ck

. 
 P

ra
ct

ic
e 

se
m

in
ar

s 
w

ith
 

im
m

ed
ia

te
 e

ffe
ct

 fo
llo

w
ed

 
by

 P
ee

r A
ud

it 
P

ilo
t p

os
t 

de
ve

lo
pm

en
t s

es
si

on
s 

(J
an

 –
 M

ar
ch

 ’1
2)

 
  

B
rie

fin
g 

im
m

ed
ia

te
 e

ffe
ct

 - 
18

th
 O

ct
 s

ta
rt 

of
 

w
ee

kl
y 

pr
ac

tic
e 

se
ss

io
ns

.  
  P

ro
gr

am
 c

on
te

nt
 

ag
re

ed
 fo

r 
se

ss
io

ns
. 

 

91



A
pp

en
di

x 
B

 

19
 

 R
ec

om
m

en
da

tio
n 

A
ct

io
n 

re
qu

ire
d 

W
ho

/w
he

n 
C

ur
re

nt
 b

en
ch

m
ar

k 
Ta

rg
et

/d
at

e 
Pr

og
re

ss
 

Tr
ai

ni
ng

 a
nd

 
D

ev
el

op
m

en
t 

ac
tiv

ity
 li

nk
ed

 to
 a

ll 
re

co
m

m
en

da
tio

ns
 

(C
on

td
.) 

M
an

ag
er

s 
w

ill
 u

nd
er

ta
ke

 a
 

tra
in

in
g 

au
di

t o
f c

ur
re

nt
 s

ta
ff 

re
qu

ire
d 

to
 id

en
tif

y 
sk

ill
 s

et
 

an
d 

ga
ps

 to
 le

ad
 to

 tr
ai

ni
ng

 
an

d 
re

cr
ui

tm
en

t p
la

n 
 C

as
e 

w
or

ke
rs

 a
nd

 m
an

ag
er

s 
w

ill
 a

tte
nd

 tr
ai

ni
ng

 Y
JB

 –
 

R
is

k 
as

se
ss

m
en

t &
 

M
an

ag
em

en
t a

nd
 w

ill
 

in
co

rp
or

at
e 

le
ar

ni
ng

 in
to

 
pr

ac
tic

e.
 

 C
as

e 
w

or
ke

rs
 a

nd
 m

an
ag

er
s 

w
ill

 a
tte

nd
 tr

ai
ni

ng
 o

n 
vi

ct
im

 
sa

fe
ty

 a
nd

 w
ill

 in
co

rp
or

at
e 

le
ar

ni
ng

 in
to

 p
ra

ct
ic

e 
as

 p
ar

t 
of

 b
rie

fin
g 

an
d 

pr
ac

tic
e 

 
se

ss
io

n 
 

O
ps

 
m

an
ag

er
s 

+ 
St

ra
te

gi
c 

m
an

ag
er

 
O

ct
 1

1 
 C

as
e 

m
an

ag
er

s 
O

ps
 

m
an

ag
er

s 
12

/1
1 

  C
as

e 
m

an
ag

er
s 

O
ps

 
M

an
ag

er
s 

Im
m

ed
ia

te
 

ef
fe

ct
 

 

 
A

ud
it 

to
 id

en
tif

y 
20

12
 

tra
in

in
g 

ne
ed

s 
of

 te
am

  
    Im

pr
ov

ed
 ri

sk
 a

ss
es

sm
en

t 
in

 A
S

S
E

T 
an

d 
in

te
rv

en
tio

n 
pl

an
s 

ev
id

en
ce

 th
ro

ug
h 

m
an

ag
em

en
t o

ve
rs

ig
ht

 
R

ec
 8

 
  Im

pr
ov

ed
 v

ic
tim

s 
aw

ar
en

es
s 

ev
id

en
ce

 
th

ro
ug

h 
m

an
ag

em
en

t 
ov

er
si

gh
t R

ec
 8

 d
ip

 
sa

m
pl

in
g 

 

 

92



A
pp

en
di

x 
B

 

20
 

 R
ec

om
m

en
da

tio
n 

A
ct

io
n 

re
qu

ire
d 

W
ho

/w
he

n 
C

ur
re

nt
 b

en
ch

m
ar

k 
Ta

rg
et

/d
at

e 
Pr

og
re

ss
 

In
fr

as
tr

uc
tu

re
 

is
su

es
 to

 s
up

po
rt

 
im

pr
ov

em
en

t 
ac

ro
ss

 a
ll 

re
co

m
m

en
da

tio
ns

 

M
an

ag
er

s,
 w

ith
 IT

 s
up

po
rt,

 
w

ill
 re

vi
ew

 c
ar

e 
w

or
ks

 re
po

rts
 

to
 s

ee
 h

ow
 m

uc
h 

of
 th

e 
tim

el
in

es
s 

an
d 

ac
tiv

ity
 

sc
he

du
lin

g 
ca

n 
be

 a
ut

om
at

ed
 

– 
in

cl
ud

in
g 

co
nt

ac
t w

ith
 o

th
er

 
Y

O
Ts

. D
ev

el
op

 m
an

ua
l 

sy
st

em
s 

w
he

re
 a

ct
io

ns
 c

an
’t 

be
 a

ut
om

at
ed

 
 In

cr
ea

se
 m

an
ag

em
en

t i
np

ut
 

in
to

 im
pl

em
en

ta
tio

n 
of

 a
ct

io
n 

pl
an

 
  LE

A
N

 re
vi

ew
 o

f a
ll 

pr
oc

es
se

s 
to

 e
ns

ur
e 

si
m

pl
ifi

ed
 a

nd
 c

le
ar

 
pr

oc
es

se
s/

do
cu

m
en

ta
tio

n.
 

        R
ev

ie
w

 b
es

t p
ra

ct
ic

e 
in

 o
th

er
 

su
cc

es
sf

ul
 a

nd
 s

im
ila

r 
au

th
or

iti
es

 to
 s

et
 u

p 
th

e 
m

os
t 

ap
pr

op
ria

te
 m

an
ag

em
en

t 
ov

er
si

gh
t a

nd
 c

as
e 

m
an

ag
er

 
st

ru
ct

ur
e 

w
ith

in
 th

e 
Y

JS
. 

In
fo

rm
at

io
n 

O
ffi

ce
r /

 
O

ps
 

m
an

ag
er

 / 
Se

rv
ic

e 
M

an
ag

er
 / 

IT
 D

ep
t 

   Yo
ut

h 
In

cl
us

io
n 

H
ea

d 
of

 
C

SC
&

YI
 

 Se
rv

ic
e 

M
an

ag
er

 
(P

ro
je

ct
 

Le
ad

) /
 O

ps
 

m
an

ag
er

s/
 

C
as

e 
m

an
ag

er
s 

&
 

In
fo

rm
at

io
n 

O
ffi

ce
r 

 Se
rv

ic
e 

M
an

ag
er

 / 
O

ps
 

m
an

ag
er

s 

S
pr

ea
ds

he
et

 a
va

ila
bl

e 
/ 

ca
se

 m
an

ag
er

 u
se

 o
f 

O
ut

lo
ok

 c
al

en
da

r 
            LE

A
N

 re
vi

ew
 c

ur
re

nt
 

pr
oc

es
s 

m
ap

pi
ng

 
(S

ep
te

m
be

r  
To

 b
e 

pr
oc

es
s 

de
si

gn
 

(O
ct

ob
er

) 
D

ev
el

op
m

en
t o

f a
ct

io
n 

pl
an

 a
nd

 im
pl

em
en

ta
tio

n 
ph

as
e 

D
ec

em
be

r d
at

e 
 

Im
pr

ov
ed

 s
ys

te
m

 to
 

su
pp

or
t t

im
el

in
es

s 
fo

r 
ca

se
 m

an
ag

er
 a

nd
 

m
an

ag
em

en
t o

ve
rs

ig
ht

 
D

ec
em

be
r ‘

11
 

    In
cr

ea
se

d 
m

an
ag

er
ia

l 
su

pp
or

t t
o 

de
liv

er
 a

ct
io

n 
pl

an
 

   Im
pr

ov
ed

 s
ys

te
m

s 
to

 
en

su
re

 m
os

t e
ffe

ct
iv

e 
us

e 
of

 c
as

e 
m

an
ag

er
s 

tim
e 

 - 
si

m
pl

ifi
ed

 a
nd

 c
le

ar
 

pr
oc

es
se

s 
to

 im
pr

ov
e 

ca
se

 m
an

ag
em

en
t 

ef
fe

ct
iv

en
es

s 

         R
ec

ru
itm

en
t 

st
ar

te
d.

 
    LE

A
N

 re
vi

ew
 

S
ta

rte
d 

S
ep

te
m

be
r 2

01
1 

se
t f

or
 1

0 
w

ee
ks

 
       E

nq
ui

rie
s 

st
ar

te
d 

to
 o

th
er

 Y
O

Ts
 

m
ee

tin
gs

 s
et

 u
p 

to
 g

at
he

r 
in

fo
rm

at
io

n.
 

 
  

93




